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GROUP STRUCTURE

Organisational and Legal Corporate Structure

The technotrans Group is an international technology and 

service company that concentrates on customer-specific 

applications in the field of liquid technology. It comprises 

technotrans AG and 15 subsidiaries in which technotrans 

AG directly has an interest, as well as seven companies in 

which it holds an interest indirectly. The parent company 

technotrans AG, with its registered office in Sassenberg 

(Westphalia), directly or indirectly has a majority interest in 

all subsidiaries.

The structure is designed so that all companies can make 

a contribution towards strengthening the worldwide mar-

ket position of the group.

With 24 locations, numerous joint undertakings and 

1,252 employees (December 31, 2016), the technotrans 

Group enjoys a presence in all major markets worldwide.

The group’s activities comprise on the one hand the pro-

duction plants and on the other hand the sales and service 

companies. The production plants specialise by business 

segment and product line.

The technotrans sales and service companies are respon-

sible for direct sales and service of our products. As a sup-

plementary measure our Key Accounting supports major 

international customers.

The technotrans Group does not have financial holdings. 

The ownership structure within the group is presented in 

the Notes, under “Consolidated Companies”.
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The technotrans Group is growing. In 2016 technotrans 

completed further targeted acquisitions for the strategic 

expansion of its business model:

In April 2016 technotrans AG initially acquired a majority 

interest amounting to 51 percent in Ovidius GmbH, Berlin, 

via its subsidiary gds GmbH. In acquiring the majority inter-

est, technotrans has reinforced its Services segment. 

Ovidius GmbH develops XML-based content management 

and editorial systems for technical documentation, and as 

such will complement the product portfolio of gds GmbH.

In August, 2016 technotrans AG obtained a majority inter-

est of 98 percent in the share capital of GWK Gesellschaft 

Wärme Kältetechnik mbH, Meinerzhagen. Through its 

largest acquisition to date, technotrans AG is stepping up 

its activities in the plastics area. The company has now 

taken up position in an interesting market niche in the 

plastics industry, a growing market. The customers of GWK 

Gesellschaft Wärme Kältetechnik mbH include leading 

players in the plastics processing industry, among them 

plastic machine manufacturers and mechanical engineer-

ing companies, as well as companies in the automotive, 

packaging, chemical and food industries.

At the end of October technotrans AG increased its share-

holdings in each of the companies KLH Kältetechnik GmbH 

(Bad Doberan), KLH Cooling International Pte. Ltd. (Singa-

pore) and Taicang KLH Cooling Systems Co. Ltd. (PR China) 

by 35 percent, bringing them all up to 100 percent. These 

companies have already been included in consolidation by 

technotrans AG since the 2013 financial year on the basis 

of its participating interests to date. The complete 

takeover of the shares in the KLH companies follows the 

successful integration of the business into the laser cool-

ing area, and the Taicang location moreover offers techno-

trans scope for the strategically important expansion of 

China business for the entire technotrans Group.
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BUSINESS MODEL

Segments

The Group’s business is divided into two segments: Tech-

nology and Services. The Technology segment generates 

around 70 percent of total revenue. In this business area 

technotrans develops and sells equipment and systems 

based on its core skills of cooling/temperature control, fil-

tering/separating, as well as spraying/pumping of liquids, 

along with the corresponding control and process engi-

neering. The core skills of technotrans AG in liquid technol-

ogy are organised into three business units (BU). Its special 

knowledge of temperature control (“temperature control” 

BU), filtering and separating (“fluid conditioning” BU) and 

spraying and pumping liquids (“ink & fluid technology” BU) 

is the result of intensive research and many years of expe-

rience. The focus is on customer-specific equipment and 

systems that technotrans develops as a leading systems 

supplier for performing essential functions as part of a 

specific application, therefore contributing towards opti-

mising the overall quality and efficiency of the user’s 

processes. The company is steadily broadening its product 

range in close collaboration with existing and potential 

customers, including many renowned industrial enter-

prises, with a view to opening up new application areas and 

sales markets in order to safeguard its long-term growth.

The Technology segment is complemented by the 

Services segment. A large range of services, for example 

the worldwide parts supply, as well as repair and 

installation services, completes the activities of techno-

trans. These include providing customer support for the 

installation, maintenance and operation of systems. Other 

services in the Technical Documentation area also come 

under this segment. The subsidiaries gds GmbH, gds 

Sprachenwelt GmbH and Ovidius GmbH primarily compile 

and translate technical documentation and also market 

their self-developed software solutions, which can be used 

to compile and manage documents.
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Markets and Competitive Position

Following the acquisition of GWK Gesellschaft Wärme Käl-

tetechnik mbH in the course of the 2016 financial year, a 

strategically important market – the plastics industry – 

was added to the existing market portfolio of the techno-

trans Group. Sales and Service now focus their worldwide 

activities on four subsidiary markets within the mechanical 

and plant engineering sector: the printing industry, the 

plastics processing industry, the laser and machine tool 

industry, and the growth markets of medical technology 

and electric mobility.

technotrans has been an important supplier and reliable 

partner to the global printing industry for very many years. 

After the financial crisis, the market for print products has 

now stabilised with a worldwide print volume in excess of 

€ 400 billion annually. In terms of the technology involved, 

sheet-fed offset, flexographic and digital printing methods 

account for two-thirds of the print volume. In the sphere of 

the printing industry, technotrans supplies almost all lead-

ing printing press manufacturers. The company’s market 

share here is well over 50 percent. The large installed base 

and the cyclical nature of the propensity to invest mean 

that – in addition to service business in the narrower sense 

– modernisation and retrofit business directly with end 

customers likewise generates a significant proportion of 

revenue.

In the plastics industry, GWK now means technotrans has 

a high-performance partner for mould temperature control 

and machine cooling in injection moulding and plastic 

extrusion. Temperature control and cooling have a huge 

influence on the quality of moulded parts and the eco-

nomic efficiency of the production process.

Robust cooling technology that is ideally matched to the 

application is a prerequisite for a stable and economical 

production process in the laser and machine tool industry. 

technotrans has been serving this market for many years 

with high-quality system solutions for the cooling, temper-

ature control and filtering of liquids.

Charging points for batteries as well as inverters generate 

dissipated heat in the energy conversion process, impact-

ing system efficiency. A constant, steady temperature 

profile for the components assures long-term perfor-

mance efficiency. technotrans supplies cooling systems 

for lithium-ion batteries for mobile and stationary applica-

tions. In medical and scanner technology, technotrans’ 

tailormade cooling solutions are used as integral compo-

nents and as external, central overall concepts.

The principal business processes encompass the develop-

ment, assembly, testing and sale of equipment, along with 

all relevant services for major customers and their end 

users. technotrans’ chosen manufacturing penetration 

enables it to respond flexibly and cost-effectively to the 

requirements of customers.
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The investment propensity of the target industries in 

which the technotrans Group is active regularly has a 

major impact on the group’s business performance. That 

propensity is in turn influenced by the present and antici-

pated economic situation. In view of its focus on the Ger-

man mechanical and plant engineering sectors, cyclical 

fluctuations there have a marked influence on its business 

performance. The specific branching-out of business 

activities into high-growth industries such as the laser 

industry as well as energy storage or medical technology 

help to further significantly reduce that correlation in 

future.

Alongside technotrans AG, the market for suppliers of 

peripheral equipment to the printing industry includes a 

relatively small number of competitors which have pre-

dominantly regional operations. In the other lines of indus-

try in which technotrans is active, the supplier market is 

highly fragmented. A major success factor for technotrans 

is its approach of positioning itself as a systems supplier of 

complex, custom-made solutions with its own international 

service network, and not as an out-and-out component 

supplier. technotrans is steadily consolidating its target 

position as market leader in its chosen niche markets. The 

market entry barriers for potential competitors are there-

fore for the most part high.

Research and Development

The drupa was the dominant event of 2016. This printing 

industry exhibition takes place only once every four years 

and is of high importance for technotrans – even if the 

printing press industry no longer achieves the steep 

growth rates that it did prior to the financial crisis of 2008. 

A large number of development activities were again 

entirely geared up to this leading exhibition, where 

technotrans was able to showcase numerous new and 

more advanced products. There were new products aimed 

both at delivering energy efficiency and at the growth 

areas within the printing press industry: refrigeration tech-

nology for the growing digital printing sector and innova-

tive ink supply systems for packaging printing, but also 

new systems with energy-saving technologies and com-

ponents, such as speed control in refrigeration technology.

technotrans also addressed the topic of “Industrie 4.0”: 

ultrasonic sensors make information such as ink levels 

available in a cloud in order to promote connectivity-based 

cooperation. The scope of web visualisation was also pre-

sented in conjunction with newly developed control con-

cepts. This facilitates the tracking, transmitting and analy-

sis of machine status data in order to optimise e.g. mainte-

nance processes at the customer. Such functionalities 

often come under the blanket headings of “predictive 

maintenance” and “condition monitoring” – technotrans 

infuses them with reality by offering matching system 

solutions.

There were also numerous new developments in the divi-

sions away from the printing market. technotrans devel-

oped its first new spray lubrication system and commis-

sioned it. On a high-dynamic production line it wets sheet 

metal coils, now performing its task dynamically instead of 

statically thanks to synchronised independent movement. 

At the EuroBlech in Hanover in October 2016, the spotlight 

was on the extended product range of our low-mist spray 

lubrication system “spray.xact”. For example a new 

“spray.xact easy” system with flexible-to-position nozzles 

for easy applications made its debut. As well as the 

extended product portfolio, new control systems were 

integrated for better remote access to the production sys-

tems. Connectivity in line with the “Industrie 4.0” vision 

therefore also plays a prominent role here.

The products and new developments for battery and 

energy storage technology were the centre of attention at 

the Innotrans 2016 in Berlin, the leading exhibition for rail 

technology. In the field of energy storage technology, the 

industry continues to focus on projects with an array of 

niche applications, and therefore with small unit totals. 

There is nevertheless evidence of steady growth in this 

promising market. Whether for cooling of energy storage 

devices or charging points, technotrans is promoting the 

electrification of transport technology such as bus and rail 

through its products, and is equipping a large number of 

applications in specific projects. The latest project is a train 

powered by fuel cell, which again is fitted with technotrans 

equipment.
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As in previous years, technotrans fundamentally recog-

nises development spending in the Income Statement. If 

the appropriate requirements are satisfied, development 

expenditure is booked as an intangible asset pursuant to 

IAS 38 and recognised as such on the balance sheet. The 

R&D ratio (development spending in relation to overall rev-

enue) was 3.6 percent in the past financial year (previous 

year: 3.5 percent). If R&D spending is expressed as usual in 

relation to revenue for the Technology segment, the 

figures as shown in the following table are as follows:

Research & Development            

Financial year FY 2016 FY 2015 FY 2014 FY 2013 FY 2012

R&D spending € '000 5,534 4,293 3,382 2,985 2,241

Innovation ratio % 5.3 5.3 4.6 4.5 4.2

Capitalisation ratio % 0.0 4.1 4.9 22.6 21.4

Capitalised development € '000 832 1,195 1,439 1,583 851

 R&D spending persuant to Consolidated Income Statement, in 2016 thereof € 479 thousand from acquisitions  
 R&D spending refers to the revenue for the Technology segment  
 Capitalised development costs refer to R&D spending
 Residual carrying amounts

 

2016 saw the R&D spending ratio maintain the upward 

trend which was established after the crisis years. techno-

trans is investing in new markets, products and the expan-

sion of the product portfolio. The capitalisation ratio, in 

other words the ratio of development expenditure recog-

nised as an intangible asset to R&D spending, fell to zero 

percent in 2016.

Purchasing, Production and Quality

Procurement and supply chain management are very 

important activities for technotrans. Organic and non-

organic growth as well as product diversification entail a 

raft of new requirements for the entire materials manage-

ment side. 

Alongside growth in business operations and the expan-

sion of supplier management, optimisation concepts need 

to be put into practice in Procurement. Flexibility for the 

technotrans locations in conjunction with an expansion of 

the lead buyer principle remain the focus. 

The latest acquisition of GWK opens up new synergies in 

purchasing that we aim to identify and implement as 

swiftly as possible. The purchasing volume has increased 

significantly by approximately 40 percent. From the per-

spective of Procurement the aim is to realise the synergy 

potential available so that the entire group can tap into it 

profitably. It already started to do so for certain categories 

of materials in 2016. This process will be gradually rolled 

out.

technotrans AG has consequently experienced organic 

growth in production volume of around 10 percent. The 

next step along the path of non-organic growth was taken 

with the acquisition of GWK. Since August 2016 this has 

not merely fuelled considerable production growth, but 

also led to the addition of a sixth location to our network of 

production plants.

technotrans has implemented a continuous improvement 

process at all production locations. Programmes to boost 

productivity and efficiency are continuously being imple-

mented, and potential improvements identified and gradu-

ally rolled out. Reducing interfaces in production 

processes, new production concepts, the adoption of shop 

floor management and optimised internal logistics con-

cepts are some of the priority topics that we are focusing 

on at the locations. Lean concepts and internal supply 

chain management reflect the approach and objective. 

Because different products and product ranges are made 
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at all locations, the challenge is to adopt appropriate opti-

misation concepts and generate mutual benefits by sys-

tematically sharing findings.

With that in mind, multi-site management was introduced 

in 2016. This move simultaneously involved an audit of the 

new quality management certificate to DIN/ISO 

9001:2015. This attaches greater importance to strategic 

and processing aspects. Because it was implemented as a 

multi-site process, as already mentioned, this produces 

harmonization between the locations while at the same 

time cutting the burden of auditing work. Here too, the 

group benefits from a strategic approach that also encom-

passes the subsidiaries. 2016 saw quality – expressed in 

terms of the rate of warranty cases – improve year on 

year or remain at a consistently low level. Following the 

acquisition of GWK, quality themes over and above these 

became relevant.
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GOALS AND STRATEGIES

The overriding goal of the technotrans Group is to increase 

the value of the company in the long term. The corporate 

strategy is geared towards steadily expanding the current 

market position as a specialist for liquid technology (fluid 

management and thermal management). To achieve that 

goal, technotrans concentrates here on its core skills while 

focusing investment on measures that enable it to expand 

its product range further and gain a foothold in new areas 

of application for its technologies. Organic growth is gener-

ated through partnerships in the areas where its core skills 

are called for. Targeted acquisitions are another driver of 

growth. technotrans concentrates to a very large extent 

on niche markets where it is possible to achieve a market 

share in the region of 50 percent or more, taking into 

account the scale of its own business and the available 

resources. This is the key to being able to capitalise on 

economies of scale in offering our customers both tech-

nology and prices that are benchmarks. technotrans is 

well-placed to realise such goals thanks to its clear focus 

on system partnerships with major industrial clients (OEM) 

which operate worldwide and expect their suppliers to 

have a similar organisation.

Profitable growth will remain the focus of technotrans’ 

strategic development. The company has set itself the 

goal of growing faster than the market. By 2018 it aims to 

increase consolidated revenue to around € 200 million. In 

pursuit of that goal, the new growth markets of the group 

in particular are to deliver overproportional rises in revenue 

over the coming years. The Board of Management seeks a 

steady improvement in the return on sales (EBIT margin).

A sustained ability to distribute dividends and sound 

financing based on a high equity ratio also feature in the 

group’s overall goal.

We have defined five value levers for our strategic develop-

ment.

Increasing customer benefit: New, innovative products are 

being developed. Our product portfolio and processes are 

continually being revised and are evolving in tandem with 

changing customer requirements. As a systems supplier to 

the printing industry, technotrans has held a leading posi-

tion in its product areas for many years. Based on our 

close ties with the manufacturers of both offset and digital 

and flexographic printing presses, along with our unique 

expertise, we intend to consolidate our role as technology 

partner in that industry and – wherever possible – build on 

it.

The growth strategy’s implementation is supported by the 

corporate structure in that both the three business units – 

in which the core skills are concentrated – and the interna-

tional sales and service locations worldwide are given 

growth targets to realise.

Broadening the business base: By addressing a variety of 

markets, the group is not as heavily dependent on the 

business cycles of individual industries. This enables it to 

absorb fluctuations more easily, giving it greater stability. 

technotrans will also continue to extend its business base 

in future. This entails both the further penetration of 

established markets and entry into new industries and 

application fields, making use of technotrans’ core skills. 

In order to achieve its growth targets, it has been develop-

ing and expanding new applications outside the printing 

industry for a number of years. The focus of the activities 

that are bracketed together in a separate sales area is on 

using core skills in selected industries with long-term 

growth potential.

As well as organically accessing new markets, 

technotrans’ growth strategy involves the acquisition of 

companies with core skills that specifically complement 

those present in every area of the group. Acquisitions are 

fundamentally structured in such a way that they directly 

deliver increased value added. Wherever possible and 

advisable, we bind the holders of critical expertise to the 

company in the longer term.

Quality: Quality, alongside economic efficiency, is a core 

value of technotrans products. We are continually 

improving quality management in order to supply cus-
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tomers with reliable equipment swiftly, often after only a 

short time in development. technotrans also regards itself 

as a quality leader within the field of competitors.

Deepening integration: Across the group, capacities and 

potential are being integrated to put them to optimum 

effect. The aim is to create long-term value added in every 

area of the company. To generate even greater efficiency, 

we will advance the projects designed to develop the group 

and further harmonise processes and structures. techno-

trans’ strategies include the systematic expansion of 

shared infrastructures and cross-disciplinary functions, for 

instance in procurement or the international sales and 

service network.

Personnel development: The specialist and social expertise 

of the company’s employees is its most valuable asset. 

The aim is to attract good employees, bind them into the 

company long-term and assure systematic personnel 

development.
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CONTROL SYSTEM

The technotrans Group’s internal control system has the 

purpose of overseeing implementation of the corporate 

strategy. The control system basically comprises regular 

strategic discussions within the Board of Management and 

in-year planning discussions – including investment and 

personnel planning aspects – with the individual managing 

directors of the companies, as well as a monthly analysis 

of their respective business performance. The system 

seeks to identify deviations as early on as possible so that 

swift action can be taken as appropriate. Over and above 

this, the individual managing directors monitor and analyse 

their respective markets and specific competitive environ-

ment and report to the Board of Management on material 

changes to it, and on the opportunities and risks. The 

Board of Management submits regular reports to the 

Supervisory Board.

technotrans AG and its group companies are controlled 

first and foremost on the basis of revenue and earnings 

ratios (EBIT margin). Corporate planning as a whole is fur-

thermore based on cash flow. Financial control at 

technotrans is performed using quantified financial goals. 

These include financial ratios such as the equity ratio, 

gearing and free cash flow (the latter consists of the cash 

flow from operating activities less the cash payments for 

investment in operating activities).

The following table provides an overview of key financial 

and control indicators for the technotrans Group:

    2015 Forecast
2015 

Management
Report

2016
adjusted

adjusted
forecast

Quarterly
Communication

Q3 2016

2016

Revenue € million 122.8 126-132 132.5 150.0 151.8

Technology € million 81.4 84 - 88 89.7 102.5 103.6

  % 66% 68% 68%

Services € million 41.4 42 - 44 42.8 47.5 48.2

  % 34% 32% 32%

EBIT € million 9.0 9.5 - 10.5 10.0 9.5 - 10.5 9.7

  % 7.3% 7.5% - 8.0% 7.5% 6.3% - 7.0% 6.4%

Technology € million 2.1 2.9

  % 2.6% > 3% 2.8%

Services € million 6.8 6.8

  % 16.5% stable margin 14.2%

Free cash flow € million 8.5 > 5 -12.6
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In essence, the Board of Management gauges success by 

means of financial performance indicators. The revenue 

and profit of the group and segments are the most impor-

tant performance indicators used in evaluating the 

business performance.

The Board of Management of technotrans AG assesses 

developments in the year under review as overall positive. 

To summarise, technotrans achieved its original and 

revised targets for 2016. The revenue growth of the tech-

notrans Group amounted to € 29 million, representing an 

increase of 23.6 percent on 2015. After stripping out the 

acquisitions, the group achieved organic revenue growth of 

around 8 percent and thus slightly exceeded the original 

forecast for the 2016 financial year.

Operating profit (EBIT) grew in absolute terms by 

€ 0.8 million (equivalent to +8.7 percent) to € 9.7 million. 

This meant both the range of the original forecast for 2016 

and the forecast adjusted in autumn 2016 to € 9.5 to 

10.5 million following the acquisition were achieved.
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NON-FINANCIAL PERFORMANCE INDICATORS

Alongside economic goals, all business units of the 

technotrans Group also pursue non-financial goals. The 

non-financial performance indicators presented below play 

a major role in the sustained success of the group.

Sustainability

technotrans subscribes to the principles of sustainable 

business development. The group parent and its sub-

sidiaries treat employees, suppliers and business partners 

in a fair and respectful manner. They advocate the protec-

tion of the environment and of the earth’s resources, and 

are mindful of their social responsibility. They bind their 

employees into a culture of unfailing regard for the law and 

for ethical standards. 

technotrans accepts that responsibility worldwide in a 

variety of ways, for instance through its commitment to 

the Global Compact initiative of the United Nations (UN), or 

through the group-wide code of behaviour introduced in 

2011. We always base our actions on the THINK-LEARN-

ACT corporate philosophy that is actively practised 

throughout the entire group. The UN Global Compact is a 

strategic initiative that seeks to promote corporate social 

responsibility and sustainability in organisations and enter-

prises. Its centrepiece is ten universally acknowledged 

principles spanning human rights, labour standards, 

environmental protection and anti-corruption measures.

technotrans has been a member of this initiative since 

2006 and plays an active role in furthering its long-term 

goal – defining the social and ecological aspects of globali-

sation – while also consciously measuring its activities and 

strategies against these standards. Implementing the ten 

principles is a permanent challenge in our day-to-day work. 

technotrans upholds the protection of human rights, advo-

cates compliance with worldwide labour standards, and 

rejects child and forced labour. By offering approved 

student internships to young people, we offer them an 

opportunity to get to know the world of work during the 

school holidays through arrangements that meet all the 

statutory requirements, so that they can form a better pic-

ture of their own career direction. In the group companies 

we do not tolerate discrimination of any kind against 

employees in our company (whether based on gender, skin 

colour, nationality, religion, social background, disability or 

other aspects). We adopt a zero tolerance stance towards 

any such misconduct at the workplace. technotrans has 

also set itself the goal of making family and working life 

compatible. Our employees are appointed solely on the 

basis of their qualifications – and nothing else. Checks are 

regularly carried out to assess whether the guidance to 

that effect, as laid down for instance in management man-

uals or compliance guidelines, has been followed. This audit 

again brought to light no departures from the application of 

the principles in respect of labour standards and human 

rights in 2016.

technotrans is internationally successful. But all over the 

world there are the weak, who will have no future 

prospects if they are not supported. Children and young 

people are in an even more precarious position. They need 

help particularly urgently. That is why technotrans has 

been an active supporter of Friedensdorf International 

(Aktion Friedensdorf e.V.) since 2011; it performs construc-

tive work with long-term benefits for the future. This 

charity attends to children from war-torn and crisis zones, 

supporting them with medical and psychological help, 

education, projects and relief supplies.

In its economic activity, technotrans consciously seeks to 

help the environment by preserving resources. The com-

pany develops technologies that redefine the benchmark 

and are designed for energy-saving components and low-

emission solutions. technotrans is currently exploring a 

highly promising solution for sustainable energy storage 

technology in stationary and mobile applications. Environ-

mental protection and sustainability in both product devel-

opment and the use of resources will continue to be a high 

priority.

Corruption is a danger to everyone. It hampers develop-

ment, deepens poverty and has a devastating effect on 

society, both economically and socially. High quality and 
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reliability have built up technotrans’ good reputation in the 

markets and repeatedly facilitate its access to new 

customers. To protect the group against potential losses, 

technotrans maintains transparency and implements 

internal control mechanisms. One particular priority is 

compliance with our company-wide, binding set of anti-

corruption guidelines. For that reason, technotrans will 

continue to do all in its power to support the Global Com-

pact through its business activities and strategies, and will 

make adjustments as necessary to bring itself into line 

with those principles.

Employees

The primary characteristics of the corporate culture are 

short decision-making paths, a strong team emphasis and 

flat hierarchies.

The number of employees in the technotrans Group at the 

end of the financial year increased from 828 to 1,252. The 

figure of 1,069 employees expressed as full-time equiva-

lents at the reporting date of December 31, 2016 reflects 

technotrans’ huge propensity to invest in vocational 

training as well as the growing popularity of part-time 

employment.

technotrans was again able to respond flexibly to tempo-

rary fluctuations in the level of orders in 2016 by means of 

time accounts and temporary employees, with time credits 

then earned or used as necessary. The German production 

locations saw a volume-led increase in capacity in the pro-

duction-focused areas in the year under review. Taking 

account of the planned growth, we consequently only plan 

further increases in capacity in isolated cases.
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Revenue per capita reached € 153 thousand 

(previous year: € 152 thousand) in the past financial year. 

This key performance indicator therefore falls short of for-

mer levels and from an operational perspective is not yet 

satisfactory. However from a strategic viewpoint it is still 

important for technotrans to hold onto qualified expertise 

carriers in order to unlock new markets and as a basis for 

future growth.

technotrans traditionally treats training as a very important 

matter. On the one hand we aim to continue recruiting 

juniors from within our own ranks. On the other hand it is in 

the interests of both society and the company to respond 

in a timely manner to the challenges of demographic 

change. The fact that society is growing older and that 

skilled staff are in short supply is already having an impact. 

This development will become even more marked over the 

next few years.

The number of apprentices in the group increased to 116 

(previous year: 80) at December 31, 2016. The proportion 

of apprentices at the German group companies was there-

fore around 11 percent. A conscious effort is made to offer 

additional apprenticeships for high-school graduates as an 

attractive alternative to “studying in overcrowded lecture 

theatres”. The range of vocations for which technotrans 

now provides training is correspondingly diverse:
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For many years technotrans AG has been punching above 

its weight in the standard of training it provides for juniors. 

In this area the focus in the 2016 financial year was on the 

development of a new careers website, the launch of 

e-recruiting for technotrans AG and gds GmbH, plus the 

integration of asylum seekers. At the Sassenberg location, 

the company created both initial placement places and 

additional apprenticeship places specifically for refugees.

In order to broaden the horizons of its apprentices during 

their training, technotrans encourages exchanges between 

the apprentices and their colleagues at neighbouring busi-

nesses. It also aims to promote specialist exchanges within 

the group.

technotrans is a technology company. That is reflected in 

the qualifications of its employees. Not counting the 

apprentices, 47 percent of employees have undergone 

training leading to qualifications, 17 percent have an engi-

neering qualification and 20 percent have an academic 

background. technotrans is furthermore a young company: 

around 49 percent of the workforce are under 40 years 

old, and only 6 percent are over 60. The average age is just 

under 40; this figure has therefore come down slightly 

compared with the previous year.

Training in the group by degree in percent

Mechatronics engineer for refrigeration: 29.3%

Commercial occupations: 12.9%

Technical product designer: 12.1%

Mechatronics engineer: 8.6%

Warehouse specialist: 6.0%

Industrial mechanics: 5.2%

Electronics engineers for operations: 4.3%

IT-occupations: 3.5%

Welder: 3.5%

Industrial electrician: 1.7%

Production technologist: 1.7%

Draughftsperson Trainee Electrics: 1.7%

Economist (dual): 1.7%

Mechanical engineer / Bachelor of Science: 1.7%

Industrial engineer / Bachelor of Engineering: 1.7%

Cutting machine operator: 0.9%

Painter: 0.9%

Electrical engineer: 0.9%

Refrigeration system technician: 0.9%

Media designer: 0.9%



Combined management report

Basic profile of the group

Annual Report 2016 45

The specialist and social expertise of a company’s 

employees are its most valuable asset. By way of 

personnel development, internal and external training as 

well as vital advancement measures were again provided 

for employees in 2016 to keep them well qualified for the 

challenges of the future. technotrans will continue with its 

systematic personnel development in this area over the 

coming years.

To make it easier for employees to balance working and 

family life, a few years ago technotrans established a 

partnership with a municipal kindergarten at the Sassen-

berg location in order to provide flexible child care options 

for children who have not yet reached school age. The 

arrangements are aimed especially at women who would 

like to keep pursuing their career objectives while bringing 

up a family.

Personnel expenses in 2016 rose to € 52.9 million 

(previous year: € 42.2 million) in particular following the 

inclusion of new participating interests. Of this sum, 

€ 8.2 million was attributable to technotrans’ increased 

scope of consolidation. The remainder of this extra amount 

results from the pay increase made in the financial year on 

the one hand and from the capacity buildup in the growth-

driving technology areas of the production plants on the 

other hand. One-off severance payments were higher than 

in the previous year, rising from around € 0.1 million to 

€ 0.3 million. The personnel costs ratio for the group 

(personnel expenses as a proportion of revenue) was 

34.9 percent (previous year: 34.3 percent). The aim is to 

reduce the personnel costs ratio once more in future.

The remuneration of employees is a reflection of their 

individual positions within the company. They are each 

allocated to grades, which in turn comprise a number of 

remuneration bands. Annual decisions on percentage pay 

increases are negotiated between the Board of Manage-

ment and the Works Council. Pay increases averaging 

3.0 percent were agreed for the 2017 financial year.

The employees’ profit share is in addition tied to the EBIT 

margin. Upward of an EBIT margin of 5 percent, a bonus is 

paid out to those who are not entitled to a management 

bonus. Performance-related pay components e.g. for 

service technicians were also introduced. There have been 

other fringe benefits such as employee-financed occupa-

tional health insurance cover for all employees at German 

locations since 2014; this provides top-up insurance cover 

where there are gaps in the cover afforded by the statu-

Qualification of employees in percent

Skilled workers: 46.7%

Technicians: 17.3%

Academic: 20.4%

Trainees: 9.3%

Other: 6.3%
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tory health insurance schemes. In 2016 technotrans par-

ticipated in a workplace health management pilot project 

for the Sassenberg location and has also been supporting 

employees in their pursuit of various fitness activities 

since 2015. In the future, too, technotrans will be increas-

ing its efforts to promote health management.

Throughout the group, managers receive (management) 

bonuses that are agreed individually in their contracts and 

depend half on the attainment of company targets, and 

half on their personal performance. They receive part of 

annual pay increases in the form of shares. There are no 

other incentive schemes involving share components.

Corporate Communications

Open, transparent corporate communications are a central 

aspect of good corporate governance. As well as clear, 

intelligible content, this aspect entails equal access to 

information about the company for all target groups. 

Within the technotrans Group, a distinction is drawn 

between internal corporate communications that are 

limited> to within the group and external communications 

that are aimed at the outside world, such as customer 

communications, public relations (PR) work and financial 

market communications.

Employee communications

Communication with employees is fundamental to the 

success of a company. Its aim is to optimise organisational 

processes, encourage the employees to maintain dialogue, 

inform and motivate them, and bind them to the company. 

Typical media used in employee communications are the 

intranet, newsletters, e-mails, meetings and the telephone. 

Internal corporate communications are handled across 

locations, and therefore worldwide, over the intranet. 

Employees are kept up to date about relevant develop-

ments and are informed of strategic changes of direction 

through employee meetings. Within the group, systematic 

internal communication across all locations is of huge 

importance for corporate cohesion.

Performance reviews are also commonly used tools: line 

managers conduct these face-to-face meetings with their 

employees once a year (possibly more frequently). The 

employee receives feedback on their performance and is 

given perspectives for the future.

Customer communications

technotrans uses customer communications to address 

existing and potential customers, with the purpose of win-

ning them over to its products and services and building up 

a long-term relationship. A variety of measures and tools 

are available for that purpose: as well as product PR, the 

battery of tools available includes advertising, sales pro-

motion, direct marketing, personal communication and 

shows.

A dominant event in 2016 was the drupa, which takes 

place in Düsseldorf every four years. Under the motto of 

“Partner in Print”, innovations in cooling and liquid 

technology were showcased on a stand covering 190 m². 

Four areas that were particularly in the spotlight were 

cooling for digital and UV printing, sustainable and 

resource-friendly solutions, and connected, smart control 

systems. technotrans’ renown as a systems supplier to 

the printing industry stretches back decades. In the field of 

digital printing, too, the technotrans Group’s solutions span 

areas ranging from project planning to plant commission-

ing. These include one-off or downstream processes, for 

example, such as cooling for a folder or toner/oil separa-

tion. The presentations of the “omega.line” and 

“smart.chiller” were particular highlights of the show pres-

ence. These product series are used for cooling digital 

printing presses efficiently and thus boost profitability for 

the user. The spotlight was also on unique cooling modules 

for applications with highly reactive UV inks. Reliable and 

efficient cooling of the UV LED dryers guarantees 

durability and consistent results. An ink supply system for 

highly reactive UV inks with patented piston sealing sys-

tem was also on show. It is particularly worth mentioning 

two combination units for dampening solution preparation 

and ink roller temperature control in this connection. For 

small to medium formats the performance-controlled 
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“alpha.c eco” is ideal, and for medium to large formats there 

is the “beta.c blue”. Both offer smart-energy cooling con-

cepts for continuous adjustment of the cooling output to 

actual requirements. Low-resource solutions such as the 

“alcosmart AZR opt” for high alcohol metering precision 

were also shown at the drupa. The presentation of smart 

systems that simplify both operation and monitoring pro-

vided a glimpse into the future. These increase process 

reliability and plant efficiency.

technotrans premièred a new control concept for uncom-

plicated and reliable operation either locally or remotely, in 

a nod to “Industrie 4.0”, at the drupa in Düsseldorf. Intelli-

gent data connectivity for ink batch management was also 

on show. A large number of established products under-

went detailed improvements for the drupa, to improve 

efficiency and also save materials and time. The next drupa 

will be held in 2020, again in Düsseldorf.

At the AMB, technotrans presented its first combined unit 

for additive manufacturing. The toolsmart series is already 

established in the sphere of filtration and temperature 

control of machine tools. The “omega.line” is used in a 

variety of areas such as laser cooling. technotrans devel-

oped this combined unit that straddles the two product 

series specifically for use in additive manufacturing. Like 

the entire toolsmart series, the system for industrial 3D 

printing is modular in design and particularly compact in 

build. 3D printing is transforming the way processes work 

in very many industries. It must be reliable and safe. tech-

notrans guarantees that with the new solution. The periph-

erals have a tried-and-tested basis: the toolsmart series. 

The “toolsmart.line” not only saves space, it also pays 

because there is a single control function for the various 

different processes. A cooling system can for example 

cover a wide range of areas in processing. As well as 

reducing the outlay, it minimises resources and spares the 

environment. technotrans presented further products for 

the metal processing industry on the AMB stand. techno-

trans was able to declare its presence at the AMB a suc-

cess: the level of interest in the new combined unit was 

way beyond expectations. It has already registered for the 

next AMB.

At the InnoTrans, which took place from 

September 20 to 23, 2016 in Berlin, technotrans pre-

sented cooling solutions for efficient electric mobility for 

bus and rail vehicles. The spotlight was on mobile and sta-

tionary cooling solutions. technotrans has identified elec-

tric mobility as the future form of transport and offers cus-

tomers the right battery cooling. This cooling comprises 

user-specific cooling and temperature control systems for 

mobile energy storage devices such as lithium-ion batter-

ies and supercapacitators/ultracapacitators as well as sta-

tionary cooling systems for battery charging points, invert-

ers and battery containers. On the back of its success in 

2014, technotrans participated in the InnoTrans for the 

second time, presenting the extended product range of the 

“zeta-line” modular cooling units. As well as its own 

exhibits, many technotrans systems were on show on the 

stands of other high-profile exhibitors. The zeta.line has 

proven itself in the field and is now a well-established 

product on the market. technotrans offers the battery 

coolers as certified standard units – including with com-

prehensive railway certification. They are compact and 

lightweight, can be customised for numerous areas of 

application and cover many different performance cate-

gories. As well as mobile units, technotrans presented sta-

tionary cooling systems for charging stations, inverters 

and battery containers. They likewise enable compact inte-

gration into existing housing designs and are usually based 

on cooling concepts with fine-tuned water-glycol circuits. 

The sound-optimised version reaches a cooling capacity 

up to 900 kW and is installed all around the world by tech-

notrans service teams.

GWK Gesellschaft Wärme Kältetechnik mbH (part of the 

technotrans Group since September 2016) presented four 

new products at the K 2016 in Düsseldorf in the autumn. 

These include a product series for non-central cooling, a 

modular-design multi-circuit temperature control system, 

a universal temperature controller generation for advanced 

injection moulding tasks and a live demonstration of the 

development status of how GWK products are intelligently 

connected. The new “weco wd” series heats and cools in a 

single unit. The energy-efficient chillers with free-cooling 

function and integrated temperature control circuits add 

non-central cooling to the GWK portfolio.
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The equipment series is also practical to combine with 

central solutions. The “integrat 80” is the successor to 

“integrat plus” and has been updated to the latest 

technical standards. The modular-design multi-circuit tem-

perature control system for segmented mould tempera-

ture control offers substantial leeway for all temperature 

control tasks. High energy efficiency thanks to frequency 

control of the pumps and flow rate measurement at up to 

140 °C that is not susceptible to contamination were 

among the highlights. GWK also presented a universal tem-

perature control device for advanced injection moulding 

tasks. The newly designed series was developed based on 

the “teco cs 90e” and represents the state of the art in 

terms of quality, control accuracy plus ease of mainte-

nance and servicing. In parallel with its ongoing product 

development activities, GWK is pushing forward smart 

connectivity between its products and with customer envi-

ronments in the spirit of “Industrie 4.0”. The current devel-

opment status was presented live at the show. The aim is 

to strike up a dialogue with potential partners in order to 

channel their requirements into further developments. This 

year the companies of the technotrans Group are holding a 

joint presentation at the Fakuma – the international trade 

fair for plastics processing – in Friedrichshafen. It will take 

place from October 17 to 21, 2017.

The EuroBLECH show in Hanover in autumn 2016 sur-

passed all expectations. As well as drawing more visitors to 

the stand, the solutions for stamping and forming 

technology generated more promising conversations than 

at the previous show two years earlier. technotrans found 

this a highly encouraging endorsement of its chosen path. 

The highlight of the show was the low-mist spray lubrica-

tion system spray.xact. As a full-liner in the field of spray 

lubrication, technotrans offers a full range of products for 

the lubrication of coils, blanks and mouldings. Oils, emul-

sions and corrosion inhibitors are all used here. In the spray 

lubrication process, spray.xact functions without the need 

for any compressed air and is therefore especially eco-

nomical because no extractor is required. An optional spray 

pattern optimiser was also developed. This will make it 

possible to achieve very high-quality results in the forming 

of vehicle body outer panels or when spraying very narrow 

patterns, for example. technotrans has also broadened the 

scope for worldwide remote access to control a lubrication 

system. If servicing is required or in the event of operating 

errors, technotrans’ experts have swift online access to 

the system with the result that downtimes can be signifi-

cantly minimised. In coming up with this solution, techno-

trans is responding to the fact that it is increasingly com-

mon for a user to have systems installed in other coun-

tries. This year’s Blechexpo in Stuttgart will once again 

provide a platform for showcasing the systems to a large 

specialist audience.

technotrans will again have a presence at a large number 

of industry exhibitions, congresses and specialist confer-

ences in 2017, where they will take the opportunity to 

present solutions for cooling and liquid technology. We 

also welcome the opportunity to talk to our suppliers and 

other business partners at shows. The current show calen-

dar can be viewed on our website at www.technotrans.de.

Public Relations

Public relations (PR) work is another form of external cor-

porate communications. Communication with the media – 

also labelled press relations – has the purpose of raising 

the profile of the technotrans Group and portraying it posi-

tively in public. Press releases to disseminate product 

information or user reports supply essential data about 

products and users. This builds trust and is an authentic 

means of fostering credibility. We also generate content 

along modern channels of communication such as social 

media. For example we feed relevant information tailored 

to the specific platforms of Facebook, Twitter, LinkedIn, 

Xing, google+ and YouTube. In a recent venture, the 

apprentices have even set up their own blog to provide 

insights into the working life of an apprentice. This platform 

gives young people and potential new employees sugges-

tions about vocational qualifications and enables them to 

gain an impression in advance about their future path and 

the mileposts in their career at technotrans.

In both communication in general and in every area of cor-

porate communications, there is evidence of the trend 

towards Communication 2.0/3.0: as well as traditional print 

media, digital and mobile media – and therefore the trend 

towards dialogue instead of the customary monologue – 

are becoming ever more important. technotrans neverthe-

less retains its faith in classic advertising and places 

http://www.technotrans.de
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advertisements in relevant trade publications in order to 

continue promoting the brand and draw attention to its 

presence at industry exhibitions, for example.

Financial market communications

Communication with investors, analysts and shareholders 

is covered by the “Investor Relations” area. Comprehensive 

financial information about technotrans, e.g. in the form of 

Annual Reports, Quarterly Communications and Interim 

Reports, capital market presentations plus ad hoc informa-

tion and press releases, is made available to the target 

groups concurrently in German and English.

The shares of technotrans AG have been traded on the 

stock market since March 1998. As a company listed in 

the Prime Standard segment, the highest possible stan-

dards of transparency must be met. The shares of techno-

trans AG were converted from bearer to registered shares 

in October 2008. Since the switch, it has also been possi-

ble to communicate directly with our company’s share-

holders. Knowledge of the shareholder structure further-

more paves the way for even more targeted investor rela-

tions work. We continued to devote considerable energy to 

corporate communications in the year under review.

Transparency and credibility are the cornerstones of com-

munications with the capital market. All publications are 

also made available promptly on the internet. Regardless of 

whether someone is a shareholder or is merely interested 

in the company, and whether they hold a large or small 

number of shares, we provide them with written reports as 

well as explain individual aspects and answer questions in 

telephone conferences or face-to-face talks. The result of 

an information policy that is candid and open to scrutiny is 

a relationship of trust with all capital market operators, 

based on mutual respect, and our company values it very 

highly.
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REMUNERATION REPORT

The Remuneration Report contains the itemised remuner-

ation by individual member of the Board of Management 

and Supervisory Board of technotrans AG, as well as par-

ticulars of fringe benefits provided by the company for 

each individual member. The basic features of the remu-

neration system are also explained there.

Remuneration System of the Board of Management

The remuneration system of the Board of Management 

reflects the current standards and statutory requirements. 

The total cash remuneration of a Board of Management 

member comprises a fixed basic remuneration and a vari-

able remuneration component (management bonus). The 

precise level of the variable remuneration component is 

determined by target attainment in a given financial year. 

Revenue and consolidated net income for the year serve 

as the basis for the targets for budgeting purposes. If the 

agreed targets are exceeded, the variable remuneration 

component is increased, this increase being capped at a 

multiple of 2.5. The variable remuneration component is 

paid out over a three-year period in instalments of 

50, 30 and 20 percent and in relation to actual target 

attainment. There is no entitlement to a management 

bonus in the event of a net loss for the year or if target 

attainment is less than 50 percent in the assessment year. 

The sustainability-oriented management bonus is only paid 

out to the extent that the respective targets for the 

assessment year are attained in subsequent years. The 

deferred management bonus component may therefore 

fall, but it can no longer rise. If target attainment falls below 

80 percent of the level achieved in the assessment year, 

the sustainability-oriented management bonus component 

lapses. If a Board of Management member leaves the com-

pany, their entitlement to a management bonus from pre-

vious years does not automatically lapse.

The company moreover provides fringe benefits (insurance 

premiums) in the form of contributions to a provident fund 

and a group accident insurance policy. In addition, com-

pany cars are available to the members of the Board of 

Management and they are reimbursed travel and other 

allowable expenses. The policies for the D&O insurance 

cover taken out by the company for the Board of Manage-

ment members envisage an excess amounting to one and 

a half times the fixed annual income.

There is also a cap on termination indemnities amounting 

to a maximum of one year’s salary.

The overall remuneration of each Board of Management 

member is approved by the Supervisory Board. At its 

meeting on March 9, 2016 the Supervisory Board decided 

to grant a special management bonus of € 50,000.00 to 

each Board of Management member in the event of the 

successful acquisition of GWK Gesellschaft Wärme Käl-

tetechnik mbH. Through this special management bonus, 

the Supervisory Board not only wishes to recognise the 

previous contribution of the Board of Management 

towards the successful completion of the acquisition of 

the interest in GWK Gesellschaft Wärme Kältetechnik 

mbH; this is simultaneously also an expression of its clear 

expectation that the Board of Management will continue to 

strive in particular measure for the successful integration 

and development of GWK Gesellschaft Wärme Kältetech-

nik mbH. The payment was disbursed following completion 

of the acquisition of the interest in November 2016. No 

share-based payment components were envisaged for the 

2016 financial year.

The level of target attainment for measurement of the 

variable remuneration component in the 2016 financial 

year was 115 percent according to the target agreement 

(previous year: 109 percent). Only in the event of excep-

tional occurrences is the Supervisory Board authorised to 

adjust the remuneration parameters in the course of a 

given year.
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The members of the Board of Management received the 

following remuneration in the past financial year:

  Henry Brickenkamp Dirk Engel Dr. Christof Soest

in € '000 2016 2015 2016 2015 2016 2015

Fixed basic remuneration 220 210 176 168 176 168

Fringe benefits 51 50 49 48 45 45

Management bonus, year under review 272 193 227 155 227 155

Total remuneration 543 453 452 371 448 368

Entitlement dependent on the attainment 
of future performance targets

160 149 128 119 128 119

Remuneration of the Supervisory Board

In accordance with the Articles of Incorporation approved 

by the Annual General Meeting, the members of the 

Supervisory Board receive remuneration comprising a 

fixed and a variable component, in addition to reimburse-

ment of their expenses. The level of the variable remunera-

tion component is based on the consolidated net income 

declared in the Consolidated Financial Statements. Under 

the Articles of Incorporation, this variable remuneration 

component is not expressly a reflection of sustainable cor-

porate performance. Both the fixed and the variable remu-

neration component are higher for the Chairman and Vice 

Chairman of the Supervisory Board than for the remaining 

members. Membership of the committees formed by the 

Supervisory Board is likewise remunerated, in accordance 

with the Articles of Incorporation. The members of the 

Supervisory Board do not receive any stock options for 

their activities as non-executive directors. The company 

has taken out D&O insurance cover for the members of 

the Supervisory Board. There is an excess equivalent to 

the variable remuneration component in the year in which 

a claim is established.

In addition to the total remuneration stated for the Super-

visory Board, the employees’ representatives on the 

Supervisory Board receive remuneration in their capacity 

as employees, on the basis of their contracts of employ-

ment, and also receive share-based payments.
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In accordance with the Articles of Incorporation the Super-

visory Board members received the following remuneration 

for the year under review of 2016:

  2016     2015  

in € '000 Total
remuneration

of which
fixed

davon
variabel

Total
remuneration

of which
fixed

of which
variable

Heinz Harling 50 22 28 46 22 24

Dr. Norbert Bröcker 36 15 21 33 15 18

Dr. Wolfgang Höper** 17 9 8  

Helmut Ruwisch* 12 6 6 27 15 12

Dieter Schäfer 25 11 14 23 11 12

Reinhard Aufderheide 22 8 14 20 8 12

Thomas Poppenberg 22 8 14 20 8 12

Total remuneration 184 79 105 169 79 90

* to May 12, 2016 ** from May 12, 2016         
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TAKEOVER-RELEVANT DISCLOSURES PURSUANT TO SECTION 315 PARA. 4 OF GER-
MAN COMMERCIAL CODE

The following disclosures satisfy the requirements pur-

suant to Section 289 (4) of the German Commercial Code 

(HGB) and Section 315 (4) of HGB.

1. The issued capital (share capital) at December 31, 

2016 comprises 6,907,665 fully paid no par value 

shares each representing a nominal amount of 

€ 1 of the share capital. The shares of technotrans 

AG are registered shares. Exclusively ordinary 

shares have been issued; the rights and obliga-

tions arising from them conform to the relevant 

statutory regulations. They are subject to restric-

tions on voting rights and transfer only in those 

cases laid down by law, and not pursuant to the 

Articles of Incorporation. The Board of Manage-

ment has not been notified of any voting trust 

agreements between shareholders.

2. No direct or indirect interests in the capital 

amounting to more than ten percent of the voting 

rights are known.

3. All shares carry identical rights. No shares are 

equipped with special rights, in particular none 

imparting authority to control.

4. Employees participating in the capital exercise 

their voting rights directly.

5. The statutory requirements pursuant to Sections 

84 and 85 of AktG on the appointment and dis-

missal of the members of the Board of Manage-

ment are applied. The Articles of Incorporation of 

the company contain no regulations over and 

above Section 84 of AktG. Pursuant to Section 

179 of AktG in conjunction with Section 20 (2) of 

the Articles of Incorporation, amendments to the 

Articles of Incorporation normally require a resolu-

tion of the Annual General Meeting carried by a 

simple voting majority; in certain cases, however, a 

voting majority of 75 percent is required to amend 

the articles of incorporation.

6. The Board of Management is, with the consent of 

the Supervisory Board, authorised to increase the 

share capital on one or more occasions by up to a 

total of € 3,450,000 until May 14, 2019, through 

the issue of new shares against contributions in 

cash or in kind. No use was made of this authorisa-

tion in 2016. The subscription right of shareholders 

may be excluded insofar as the requirements of 

Section 186 (3) fourth sentence of AktG are met in 

the case of employee shares or the acquisition of 

companies or of participating interests in compa-

nies, if the acquisition or participating interest is in 

the properly understood interests of the company; 

the subscription right may moreover be excluded 

for the purpose of compensating for fractional 

amounts. 

In addition the Board of Management of the com-

pany is authorised until May 14, 2019 to acquire 

treasury shares up to 10 percent overall of the 

share capital existing at the time of the resolution, 

or at the time of this authorisation being exercised, 

if the latter figure is lower. If acquired by stock 

exchange dealings, the purchase price per share 

shall not exceed or undercut by more than 

10 percent the average Xetra closing price (or, 

insofar as the Xetra closing price serves as the 

basis for this authorisation, the closing price deter-

mined by a successor system taking the place of 

the Xetra system) on the Frankfurt Stock 

Exchange on the five trading days preceding the 

acquisition. If acquired on the basis of a public 

offer to buy, the acquisition price per share shall 

not exceed or undercut by more than 10 percent 

the average Xetra closing price on the Frankfurt 

Stock Exchange on the five last trading days 

before initial disclosure of the offer. 

The Board of Management is authorised to retire 

all or some of the treasury shares acquired on the 

basis of the authorisation, without the need for a 

further resolution of the Annual General Meeting. 

The Board of Management is furthermore autho-
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rised to dispose of the acquired shares via the 

stock market or to third parties, by cash sale. In 

these cases the selling price shall not undercut the 

average Xetra closing price on the Frankfurt Stock 

Exchange on the five trading days prior to sale by 

more than 5 percent. The Board of Management is, 

with the consent of the Supervisory Board, more-

over authorised to dispose of the acquired trea-

sury shares in a manner other than via the stock 

market or by offering them to all shareholders if 

transfer to a third party takes the form of counter-

performance in the context of the acquisition of 

companies or of participating interests. The price 

at which the acquired treasury shares are surren-

dered to a third party shall not significantly under-

cut the average Xetra closing price on the Frank-

furt Stock Exchange on the last five trading days 

before the concluding of the agreement on the 

acquisition of the company or participating inter-

est. The acquired treasury shares may also be 

used in fulfilment of obligations in respect of con-

version options granted as a result of the issuing 

of convertible bonds. The subscription right of the 

shareholders is excluded for the use of treasury 

shares in the last three cases. Up until June 2008 

a total of 690,000 treasury shares were acquired 

via the stock market on the basis of the authorisa-

tion. In subsequent years and most recently in 

2016, a total of 257,584 shares from these were 

distributed to the employees as part of their 

Christmas bonus, and a total of 8,501 shares by 

way of a remuneration component. Furthermore, 

49,000 treasury shares were issued in the 2011 

financial year as part of the purchase price of Ter-

motek AG. On November 3, 2016 the remaining 

374,915 treasury shares held by the company at 

that point in time (equivalent to 5.43 percent of 

the share capital) were sold to institutional 

investors in Germany and other European coun-

tries with the approval of the Supervisory Board, 

excluding the subscription right of shareholders. 

The Board of Management is in addition autho-

rised, in accordance with the resolution of the 

Annual General Meeting of May 15, 2014 and with 

the consent of the Supervisory Board, to issue 

bonds with a term of a maximum of 5 years on one 

or more occasions up until May 14, 2019 of an 

aggregate nominal amount of up to € 10 million 

and to grant the bearers of bonds conversion 

options on up to 690,000 treasury shares.

7. There are no material agreements of the parent 

company that are conditional on a change of con-

trol following a takeover bid.

8. No compensation has been agreed with the mem-

bers of the Board of Management or employees in 

the event of a takeover bid.
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CORPORATE GOVERNANCE DECLARATION IN ACCORDANCE WITH SECTION 289A 
OF THE GERMAN COMMERCIAL CODE (HGB)

The Corporate Governance Declaration in accordance with 

Section 289a of the German Commercial Code (HGB) is 

posted on the company’s website at http://

www.technotrans.com/en/investor-relations/corporate-

governance/corporate-governance-declaration.html.

http://www.technotrans.com/en/investor-relations/corporate-governance/corporate-governance-declaration.html
http://www.technotrans.com/en/investor-relations/corporate-governance/corporate-governance-declaration.html
http://www.technotrans.com/en/investor-relations/corporate-governance/corporate-governance-declaration.html
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GENERAL AND INDUSTRY-SPECIFIC ECONOMIC ENVIRONMENT

The global economy expanded slightly more vigorously in 

the second half of 2016 than at the start of the year. The 

political landscape has changed considerably over the past 

six months, which could have far-reaching consequences 

and cause major uncertainties for the global economy over 

the coming years.

There was a slight overall slowdown in global economic 

expansion in 2016 compared with the previous year. Over 

the year as a whole it expanded by 3.1 percent, a lower 

rate than had been expected (3.4 percent). The economy in 

the eurozone grew by 1.7 percent in 2016, as expected. In 

Germany, the moderate level of growth was increased 

from 1.5 percent to 1.7 percent. The German economy thus 

remained on a course of expansion amid an unsettled 

international environment. The level of orders in German 

industry showed an upturn again towards the end of the 

year, and orders of intermediate and capital goods in par-

ticular accelerated. Capital utilisation in manufacturing 

sector reached a five-year high of 85.7 percent.

However worldwide demand for capital goods remained 

weak. The German mechanical engineering sector has to 

sign off 2016 as another year where revenue flatlined. 

Structural change in China, ailing emerging economies, 

continuing low raw material prices and geopolitical risks 

have been a burden on the global economy for quite some 

time now. New uncertainties appeared in 2016 as a result 

of the Brexit vote in the United Kingdom and the outcome 

of the elections in the USA.

Change of Gross Domestic Product in percent

  2016 2015

World 3.1 3.2

USA 1.6 2.6

Eurozone 1.7 2.0

Germany 1.7 1.5

China 6,7 6.9

Emerging countries 4.1 4.1

Source: International Monetary Fund, World Economic Outlook, January 2017    

The VDMA (German Engineering Federation) again had to 

adjust its expectations downwards in the past year. The 

federation had forecast zero growth for the German 

mechanical engineering industry for price-adjusted pro-

duction of machinery and plant. According to VDMA fig-

ures, mechanical engineering companies closed their order 

books for 2016 overall down 2 percent in real terms com-

pared with 2015.

While the level of orders in the machine tool sector and 

plastic machine area showed a positive year-on-year 

development at the turn of 2016/2017, sentiment in the 

printing industry was again clouded.
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BUSINESS PERFORMANCE AND POSITION OF THE COMPANY

The 2016 financial year progressed highly successfully for 

technotrans. The group achieved a major leap in revenue to 

€ 151.8 million and posted its best result for nine years 

with EBIT of € 9.7 million.

With organic revenue growth of almost € 10 million com-

pared with the previous year, consolidated revenue for the 

past financial year reached € 132.5 million, at the upper 

end of the original target range. The initial consolidation of 

the new participating interests worked against profit, with 

the result that the group-wide operating margin came to 

6.4 percent; based on adjusted EBIT the margin was 

7.5 percent and therefore in line with the original forecast.

The Board of Management of technotrans AG assesses 

developments in the year under review as overall positive. 

As part of the growth strategy, two new participating inter-

ests and three strategic additions at existing participating 

interests were acquired in the course of the year. The new 

participating interest GWK Gesellschaft Wärme Kältetech-

nik mbH is the largest single acquisition to date in the his-

tory of technotrans.

At the time the plans for 2016 were drawn up, the Board of 

Management assumed revenue growth of between 3 and 

7 percent for the technotrans Group on the basis of a sta-

ble development in the world economy in conjunction with 

various new projects involving both existing and new cus-

tomers. Acquisitions were not built into the calculations at 

that time. With the publication of the quarterly communi-

cation at the end of the third quarter, the Board of Man-

agement firmed up the targets for the year on the basis of 

the enlarged group of consolidated companies in forecast-

ing consolidated revenue of around € 150 million and EBIT 

of between € 9.5 and € 10.5 million. This meant that the 

growth targets for revenue and operating profit were 

achieved, as latterly expected.

The Technology segment in particular made positive 

progress thanks to both organic growth and acquisitions, 

and grew by 27.2 percent to € 103.6 million. The Services 

segment, too, achieved year-on-year growth of 

16.4 percent to post revenue for the year of € 48.2 million.

The structure of the technotrans Group’s balance sheet, 

too, changed significantly in 2016 as a result of the growth 

and the increased investing and financing activities in con-

nection with the interests acquired. The debt repayment 

period (ratio of net debt to EBITDA) achieved a very good 

figure of 0.4. Equity in absolute terms improved by 

€ 10.2 million to € 61.9 million (previous year: 

€ 51.7 million), and the equity ratio was 51.0 percent (pre-

vious year: 68.0 percent).



Combined management report

Economic report

58 Annual Report 2016

FINANCIAL PERFORMANCE, FINANCIAL POSITION AND NET WORTH

Development in Revenue

technotrans’ consolidated revenue rose in absolute terms 

by € 29.0 million in 2016 to € 151.8 million. Overall, tech-

notrans therefore reported revenue growth of 

23.6 percent at the balance sheet date (this includes a 

revenue contribution of € 19.3 million from new acquisi-

tions). Around 45 percent of consolidated revenue now 

comes from outside the printing industry 

(previous year: 35 percent). 

Compared with the previous year, business with cus-

tomers in offset, digital and flexographic printing also 

developed positively once more thanks to technotrans’ 

good market position in the printing industry. Revenue in 

that area grew by 5.2 percent overall. Thanks to the mar-

ket and revenue shares gained, technotrans again also 

succeeded in achieving organic growth in all relevant mar-

kets in 2016. The biggest revenue increase of 13 percent

came from orders in the markets for laser/stamping and 

forming technology, medical and scanner technology, and 

electric mobility.

Because of its customer structure in all submarkets, tech-

notrans traditionally achieves a high proportion of deliver-

ies and revenue in Germany. The 2016 financial year saw 

the proportion of revenue achieved by the group with Ger-

man customers climb from 50.0 percent in the previous 

year to 52.7 percent. The revenue share in the remainder 

of Europe was slightly up on the previous year at 

23.5 percent (23.2 percent). Meanwhile the revenue share 

in America fell to 13.8 percent in the past financial year, 

compared with 14.8 percent in 2015. The Asia region, hav-

ing grown in the 2015 financial year, fell back again to 

9.9 percent (previous year: 12.0 percent). Africa’s revenue 

share is 0.1 percent.

Revenues by Region in percent, comparison 2016 / 2015

Germany: 52.7% (50.0%)

Rest of Europa: 23.5% (23.2%)

America: 13.8% (14.8%)

Asia: 9.9% (12.0%)

Africa: 0.1% (0.0%)
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technotrans’ standard business with industrial customers 

is based on release orders. The equipping of certain 

machine models with technotrans products is usually 

agreed in advance. Here, the time frame between the 

release order and delivery is rarely more than four to six 

weeks. Because of these master agreements, information 

on incoming orders and order backlogs is not particularly 

meaningful. In addition, project business frequently entails 

longer lead times.

Development in Earnings

Following a moderate start to the year the technotrans 

Group enjoyed a steady growth in business as the year 

progressed. The fourth quarter was especially successful, 

with revenue of € 48.5 million. The operating result (EBIT) 

of € 3.2 million was well up on the figure for the third quar-

ter (€ 2.1 million).

The financial performance of the technotrans Group 

improved yet again at December 31, 2016 compared with 

the previous year. The business performance was very 

much influenced by the strategic investments in the new 

acquisitions GWK Gesellschaft Wärme Kältetechnik mbH 

and Ovidius GmbH.

Gross profit for the group, in other words revenue less cost 

of sales, came to € 51.2 million (previous year: 

€ 41.4 million). The improvement in gross profit of 

23.6 percent compared with the previous year was based 

above all on the increased revenue volume and the effects 

of changes to the product mix. The increased costs in pro-

portion to revenue meant the gross margin at year-end 

remained unchanged from the previous year at 

33.7 percent. The cost of purchased materials also grew 

by around 23 percent in 2016 and therefore at a slightly 

slower rate than revenue. The cost of purchased materials 

ratio reached 38.7 percent, almost unchanged from the 

previous year.

Key data of technotrans group (operating and adjusted)

  2016
operating

2015 Change
in %

2016
adjusted

2015 Change
in %

Revenue € 
million

151.8 122.8 23.6% 132.5 122.8 7.8%

Technology   103.6 81.4 27.4% 89.7 81.4 10.2%

Services 48.2 41.4 16.4% 42.8 41.4 3.5%

Operating costs € 
million

142.1 113.9 24.7% 122.5 113.9 7.6%

EBIT € 
million

9.7 9.0 8.7% 10.0 9.0 11.3%

EBIT margin in % 6.4% 7.3% 7.5% 7.3%

The growth trajectory of technotrans and the completed 

acquisitions impose non-operating burdens on earnings 

that principally span the amortisation of fair value asset 

valuations in connection with purchase price allocation 

(€ 0.8 million) and transaction-related incidental costs 

(€ 1.0 million). The earnings effects (€ 1.5 million) from the 

acquired companies (including the pro rata revenue and 

profit contributions of the acquisitions) have been elimi-

nated as a whole from the adjusted operating EBIT. The 

operating EBIT after adjustment for these factors showed 

a noticeable rise and, at € 10.0 million, was more than 

11 percent up on the prior-year figure.

The operating profit (EBIT), too, exceeded the prior-year 

level by 8.7 percent in reaching € 9.7 million. The EBIT 

margin came to 6.4 percent overall, compared with 

7.3 percent in 2015. The adjusted EBIT margin was 

7.5 percent. technotrans consequently achieved its goal of 
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an EBIT margin of between 7.5 and 8.0 percent for the 

2016 financial year with an adjusted figure towards the 

lower threshold of expectations.

Margin development of technotrans group

  2016 2015 Change

€ million % € million % %

Gross profit 51.2 33.7 41.4 33.7 23.6

EBITDA 14.0 9.3 12.2 9.9 15.2

EBIT 9.7 6.4 9.0 7.3 8.7

EBT 9.2 6.0 8.7 7.1 5.4

Annual net profit 7.3 4.8 6.2 5.1 16.8

As a result of the acquisitions of GWK and Ovidius in the 

course of the year, fixed costs for the group also rose year 

on year. Distribution costs moved more or less in line with 

revenue, growing 23.4 percent to EUR 21.1 (previous year: 

EUR 17.1 million). General administrative expenses, too, 

increased substantially by € 3.2 million to € 16.2 million 

(previous year: € 13.0 million). 

Development costs of € 5.5 million for the 2016 financial 

year were again higher than in the previous year 

(€ 4.3 million). technotrans invests in a large number of 

development projects focusing on the new markets. The 

new group companies, too, have generated additional 

development activities.

In the year under review, the positive balance of other 

operating income and expenses fell by € 0.5 million to 

€ 1.4 million. This is mainly attributable to a fall in 

exchange rate effects. In 2015, the marked exchange rate 

fluctuations had generated net exchange rate gains of 

€ 0.6 million, whereas for the past financial year of 2016 

exchange rate gains and losses were balanced.

Personnel expenses, too, rose in absolute terms from 

€ 42.2 million in the previous year to € 52.9 million in 

2016, in particular as a result of the higher regular work-

force following the acquisitions and the effect of a pay 

increase in the group. Furthermore, a characteristic of the 

acquired companies is a higher personnel costs burden rel-

ative to revenue. The overall personnel expenses ratio for 

the technotrans Group therefore edged up to 34.9 percent 

(previous year: 34.3 percent).

Depreciation and amortisation rose by 33 percent to 

€ 4.3 million (previous year: € 3.2 million), an effect of the 

investing activities and increased amortisation from pur-

chase price allocation for the newly acquired businesses. 

In 2016, as in the previous year, no write-downs were per-

formed.

It was not possible to improve the financial result in 2016 

compared with the previous year. The balance of income 

and expenses in the year under review came to 

€ -0.6 million (previous year: € -0.3 million). The financial 

result comprises two components, “operating business” 

and “other business”. “Operating business” encompasses 

the interest income from bank credit balances and also 

interest expenses for the group’s debt financing. As a 

result of the acquisition-led new borrowing raised in 

September 2016, there was a rise in interest expenses for 

the technotrans Group compared with the previous year. 

“Other business” includes a final income component from 

the termination of the conditional purchase price for the 

KLH companies. In addition, measurement effects from the 

compounding of future payment obligations are reported 

under interest expense.
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The tax expense of € 1.9 million for the past financial year 

is down on the previous year’s level of € 2.5 million; it cor-

responds to an effective tax rate of 20.7 percent (previous 

year: 28.5 percent). For the fiscal particularities, please 

refer to the additional explanations in Section 26 of the 

Notes to the Consolidated Financial Statements.

The consolidated result after tax (net profit) for the 2016 

financial year came to € 7.3 million (previous year: 

€ 6.2 million), equivalent to a return on sales of 

4.8 percent (previous year: 5.1 percent). Earnings per share 

outstanding improved by around 15 percent from € 0.96

to € 1.09.

Segment Report

The Technology segment achieved revenue growth of 

27.2 percent to € 103.6 million(previous year: € 81.4 million. 

As a result, the segment exceeded the € 100 million

threshold for the first time since 2008. Some € 14 million

of the increase in 2016 was attributable to the acquisition 

of GWK in the course of the year.

This segment’s share of consolidated revenue therefore 

grew yet again and at the end of the year under review had 

risen to over 68 percent (previous year: 66 percent), with a 

continuing upward trend. As in the previous year, the 

growth of € 22.2 million was realised in all relevant sub-

markets of the group. In the printing industry (+8 percent) 

the positive revenue performance was driven most notably 

by the successful expansion of the market shares in off-

set, digital and flexographic printing. The market conditions 

in that industry also helped.

The segment again also benefited from the organic growth 

in business in the non-print area. After a tentative start to 

the financial year, as expected there was a strong perfor-

mance in the second half of 2016. In the laser/stamping/

forming technology markets, as well as in the so-called 

growth markets, technotrans generated substantial rev-

enue growth.
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Because of the customer structure, the revenue of the 

Technology segment is traditionally very strongly focused 

on Germany. The proportion of revenue generated by Ger-

man customers of 57.3 percent was comparable to the 

previous year (57.2 percent). Meanwhile the revenue share 

for the rest of Europe showed another year-on-year rise 

from 19.0 to 20.7 percent. 2016 saw the segment’s rev-

enue share in the Asia region decline from 11.7 percent in 

the previous year to 10.4 percent in the period under 

review. At 11.6 percent, America’s revenue share in the 

Technology segment was also slightly down on the prior-

year figure (12.0 percent). The figure for Africa was 

0.1 percent.

The financial performance in the Technology segment 

improved as expected. As well as an improved revenue mix, 

especially pro rata shares of costs for the acquisitions and 

the increased expenditure for shows significantly impacted 

the segment’s earnings situation in 2016. Overall, earnings 

before interest and taxes (EBIT) for the Technology seg-

ment rose year on year from € 2.1 million to € 2.9 million. 

The rate of return for the segment came to 2.8 percent at 

year end (previous year: 2.6 percent).

886 employees belonged to the Technology segment at 

the end of the year (previous year: 566). As in previous 

years, the general administrative areas have been spread 

between the segments pro rata, based on their revenue 

shares. The increase of 320 employees (+57 percent) 

results almost exclusively from the acquisition-led growth 

and from the growth-related capacity expansion at the 

production locations of technotrans AG and Termotek 

GmbH.

The Services segment achieved growth of 16.4 percent in 

the period under review and generated revenue of 

€ 48.2 million (previous year: € 41.4 million). The increase 

in revenue of € 6.8 million is mainly attributable to the 

acquisitions of GWK and Ovidius. Organic revenue growth 

in the 2016 financial year reached around 3.5 percent, 
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compared with 7.2 percent in the previous year, and was 

therefore in line with the forecast made at the start of the 

year.

Within the segment, the increase was driven both by grow-

ing follow-on business in the technology markets and by a 

year-on-year improvement in the business performance in 

the Technical Documentation area. Overall, therefore, the 

Services segment accounted for around 32 percent of 

consolidated revenue in 2016 (previous year: 34 percent).

The regional breakdown in revenue for the Services seg-

ment reveals a marked shift towards domestic revenue for 

the 2016 financial year. The revenue shares compared 

with the previous year were as follows: Germany 

43.0 percent (previous year: 35.7 percent), Rest of Europe 

29.4 percent (previous year: 31.5 percent), Asia 

8.8 percent (previous year: 12.4 percent), and America 

18.4 percent (previous year: 20.4 percent). The figure for 

Africa was 0.4 percent.

Overall, the Services segment confirmed its healthy finan-

cial performance. In 2016 technotrans achieved a result 

for the segment of € 6.8 million, which was therefore on a 

par with the previous year (€ 6.8 million). However the fig-

ure also includes pro rata additional costs and charges in 

connection with the acquisitions. With a rate of return for 

the segment of 14.2 percent (EBIT margin), it was conse-

quently not possible to maintain the previous year’s 

healthy level (16.5 percent). The adjusted result for the 

segment is, however, in line with expectations.

366 employees belonged to the Services segment at the 

end of the year (previous year: 262). As in previous years, 

the general administrative areas have been spread 

between the segments pro rata, based on their revenue 

shares.

Financial Position

Principles and goals of financial and liquidity management

Based on a comfortable liquidity base, in conjunction with 

financing commitments by the banks, technotrans is able 

to invest flexibly at any time. The task of financial manage-

ment within the technotrans Group is handled centrally by 

the group parent. For financing, technotrans AG uses long-

standing partnership-based ties with a number of sound 

German financial institutions.

Financial and liquidity management primarily involves man-

aging liquidity, securing borrowed capital and managing 

interest and foreign currency risks. To a large extent the 

group constitutes a financial entity and is thus able to opti-

mise its capital procurement and investment opportunities. 

The overriding goal of technotrans’ financial policy is to 

assure a balance between growth, return on equity and 

financing security. In its financial management, techno-

trans continues to strive to generate internally both the 

financial resources required to fund the organic growth of 

its operations, and the investments this involves. This goal 

was again achieved in the 2016 financial year. Selective 

investment spending on property, plant and equipment 

(€ 1.5 million) was again restricted to maintenance invest-

ments.

The most important source of financing remains the cash 

inflow from operating activities (operating cash flow). The 

optimisation of working capital releases liquid funds, keeps 

debt low and thus improves the indicators relating to bal-

ance sheet structure (such as equity ratio) and return on 

investment. As a result of the additional capital required in 

connection with the acquisitions, the financing structure 

was also adjusted in the 2016 financial year.

Limiting risks encompasses all financial risks that could 

threaten technotrans’ survival as a going concern. techno-

trans makes use of selected derivative financial instru-

ments exclusively for the hedging of interest rate risks for 

borrowings incurring interest at variable rates.
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technotrans covers its capital requirements from operating 

cash flow and by raising medium and long-term financing. 

If required, the company also manages the group’s need 

for financing via the available short-term credit facilities of 

technotrans AG, Termotek GmbH, KLH Kältetechnik GmbH 

and GWK Gesellschaft Wärme Kältetechnik mbH. Bank 

borrowings amounted to € 28.1 million (previous year: 

€ 8.1 million) at the balance sheet date. 

For financing, technotrans uses its long-standing associa-

tion with several German financial institutions; stabilising 

factors in long-term financing include a broadly spread 

credit volume as well as a balanced repayment structure 

for alternative financial instruments.

There are no exchange-rate factors affecting external bor-

rowings. Within the group, short-term and long-term lend-

ing between the group companies is practised to some 

degree in order to maintain adequate liquidity locally. Sub-

stantial liquidity holdings (cash and cash equivalents) 

moreover exist in EUR, USD, GBP and AED. No instruments 

for the hedging of foreign currency positions were used 

beyond the 2016 reporting date.

Overall, the off-balance-sheet financial instruments and 

obligations changed in 2016 as a result of the increased 

scope of consolidation. Off-balance-sheet forms of financ-

ing used by technotrans include above all tenancy and 

operating leases, above all for IT accessories and company 

vehicles. Future operating lease obligations at Decem-

ber 31, 2016 totalled € 5.6 million.

Capital Structure

technotrans’ capital structure comprises a sound equity 

base and a demand-led level of borrowing. With an equity 

ratio of 51.0 percent at December 31, 2016 and total bor-

rowing arrangements amounting to € 46.5 million 

(previous year: € 21.5 million), technotrans has a viable and 

sustainable financing structure. At the balance sheet date, 

cash and cash equivalents came to € 23.9 million and 

available but unused borrowing facilities amounted to 

€ 18.4 million.

In the course of 2016 three aspects of the financing struc-

ture were adjusted to reflect the future requirements of 

the group: 

For the financing of the interest acquired in GWK 

Gesellschaft Wärme Kältetechnik mbH, several long-term 

loans amounting to € 20.0 million in total were raised 

including € 12.0 million in the form of credit facilities col-

lateralised by land charges. The financing structure at 

GWK, too, was adjusted. 

New short-term credit lines with a total volume of 

€ 5.7 million were agreed with the existing principal banks. 

All measures were implemented with varying maturities, 

making use of the best possible interest terms.

In November 2016 all the remaining treasury shares still 

held by technotrans AG (374,915 shares, equivalent to 

5.43 percent of the share capital) were sold to institutional 

investors, excluding the subscription right of shareholders. 

The proceeds from the successful placement amounting 

to € 8.1 million were added to cash and cash equivalents, 

and are helping to increase the group’s financial flexibility.

At December 31, 2016 the maturities of the group’s exist-

ing debt financing averaged five years. Short-term credit 

lines were used only intermittently in the past financial 

year. At the end of the financial year the average weighted 

interest rate for borrowing was approx. 1.8 percent (previ-

ous year: 3.0 percent). Wherever economically advisable, 

technotrans supplements financing by operating lease 

agreements. Other off-balance-sheet financial instru-

ments are of only minor significance. In 2016 there were 

no restrictions on the availability of the loans provided.

For its financial and liquidity planning, technotrans AG is 

working on the assumption that it will have adequate liq-

uidity including for business operations in 2017, enabling it 

to meet its foreseeable payment obligations at all times. 

Based on a sound equity base and a comfortable liquidity 

base, in conjunction with financing commitments by the 

banks, technotrans is able to invest flexibly at any time. As 

a listed company, technotrans also has access to capital 

market instruments.
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The Board of Management and Supervisory Board will pro-

pose to the Annual General Meeting in May 2017 that a 

dividend of €0.55 per share outstanding be distributed for 

the 2016 financial year.

Investment

Investment spending in the year under review rose 

markedly to € 12.9 million. Of this figure, around 

€ 11.3 million went on corporate acquisitions, € 1.5 million 

on investments in property, plant and equipment (previous 

year: € 1.3 million) and € 0.1 million on investments in 

intangible fixed assets (previous year: € 0.4 million). The 

emphasis of investing activities was on replacement pur-

chases and IT equipment. Overall, the investment state-

ment showed a net cash outflow of € 20.9 million for the 

acquisition of the shares in the new companies. Of the 

investment spending of € 1.6 million, € 0.8 million went on 

the Technology segment and € 0.8 million on the Services 

segment.

Investment and depreciation in € million

Investment Depreciation & 
amortisation

 

2012 1.5 3.0

2013* 8.9 3.2

2014 1.4 3.0

2015 1.7 3.2

2016* 12.9 4.3

* of which addition from company acquisition (2013: € 6.5 million, 2016: € 11.3 million)

The development expenditure reported in the Income 

Statement came to € 5.5 million. This amounts to 

3.6 percent of revenue. No development costs were 

recognised as an intangible asset in the financial year 

(previous year: € 0.2 million). Within development costs, 

intangible assets decreased to € 0.8 million 

(previous year: € 1.2 million). In the year under review, the 

amortisation of development expenditure recognised as an 

intangible asset came to € 0.4 million (previous year: 

€ 0.4 million).

Depreciation and amortisation for the 2016 financial year 

totalled € 4.3 million (previous year € 3.2 million). Of this, 

€ 3.7 million is attributable to the Technology segment 

(previous year: € 2.5 million) and € 0.6 million to the Ser-

vices segment (previous year: € 0.7 million). The assets of 

KLH, Ovidius and GWK identified in the course of purchase 

price allocation as well as the property in Sassenberg 

accounted for a major part of the depreciation and amorti-

sation. No impairment of intangible assets was required in 

the year under review.

Liquidity

From the starting position of profit after tax, the operating 

cash flow for 2016 developed positively compared with the 

previous year. The cash flow from operating activities 

before working capital changes (cash inflow) of 

€ 14.2 million was up € 2.4 million on the previous year 

(€ 12.0 million). The cash flow benefited especially from 

the net profit for the year of € 7.3 million (previous year: 

€ 6.2 million).
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Cashflow in € million

  2016 2015

Cash flow from operating activities 14.2 12.0

Net cash flow from operating activities 9.7 10.2

Cash flow from investing activities -22.4 -1.7

Free cash flow -12.6 8.5

Cash and cash equivalents at end of period 23.9 20.0

The cash flow from operating activities (net cash from 

operating activities) of € 9.7 million remained almost at the 

prior-year level (previous year: € 10.2 million) in the year 

under review. The changes in working capital had a nega-

tive cash flow effect of around € 2.0 million (previous year: 

positive effect of € 0.8 million). The cash outflow for inter-

est and taxes paid was around € 2.5 million, as in the pre-

vious year.

The cash flow from investing activities (cash outflow) at 

the end of the financial year rose sharply to € 22.4 million 

(previous year: € 1.7 million). This item includes the net 

cash outflows for the corporate acquisitions completed 

during the year amounting to € 20.9 million. The net cash 

employed for the investments in the 2016 financial year 

mainly comprised maintenance investments of 

€ 1.5 million (previous year: € 1.7 million).

Because of the acquisition activity, the free cash flow 

stayed negative as expected at € -12.6 million and was 

unable to match the very healthy prior-year figure 

(previous year: € 8.5 million).

The net cash employed for financing activities had a posi-

tive balance in the 2016 financial year, amounting to 

€ 16.6 million (previous year: € -6.1 million). The disposal 

of treasury shares in November 2016 produced an inflow 

of liquidity amounting to € 8.2 million. In addition, new 

loans totalling € 20.0 million were raised in connection 

with the interests acquired. In all, € 6.0 million (previous 

year € 3.6 million) was used for the scheduled repayment 

of borrowings (loan redemptions) over the course of the 

year, and € 3.1 million (previous year € 2.2 million) was 

paid out to technotrans shareholders for the distribution of 

a dividend. There were further outflows of liquidity 

amounting to € 2.4 million in connection with the acquisi-

tion of the remaining shares in the KLH companies.

Cash and cash equivalents at year-end came to 

€ 23.9 million and were therefore again up on the previous 

year (€ 20.0 million). From a capital management perspec-

tive the group’s liquidity remains comfortable. In 2017, the 

group therefore remains in a position to meet its payment 

obligations from business operations at any time.

Net Worth

Compared with the previous year, the balance sheet total at 

December 31, 2016 grew by more than € 45 million to 

€ 121.5 million (previous year: € 76.0 million) substantially 

as a result of the acquisitions and the expanded volume of 

business.
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Net worth and capital structure in percent 2016/2015

Assets 2016 2015

Long-term assets 52.1 25.2

Inventories 25.6 17.5

Receivables 17.8 11.6

Other short-term assets 2.1 1.7

Liquid assets 23.9 20.0

121.5 76.0

     

Equity and liabilities 2016 2015

Equity 61.9 51.7

Long-term debts 27.8 8.0

Short-term debts 31.8 16.3

121.5 76.0

Assests

Non-current assets at the reporting date grew from 

€ 25.2 million to € 52.1 million, thus more than doubling. 

This development is mainly attributable to the corporate 

acquisitions and the associated consolidation effects. 

Goodwill and other intangible assets increased by 

€ 22.8 million, and property, plant and equipment by 

€ 3.0 million. Other non-current assets came to 

€ 2.5 million, an increase of € 1.0 million compared with 

the previous year.

Current assets, too, were up and grew by € 18.6 million to 

reach € 69.4 million. Inventories and receivables climbed 

by € 14.3 million mainly as a result of the first-time inclu-

sion of the newly acquired companies in the Consolidated 

Balance Sheet. The increased assets are also reflected in 

the group’s expanded business base at the balance sheet 

date. Other current assets showed little year-on-year 

change at € 2.1 million (previous year: € 1.7 million). Cash 

and cash and cash equivalents of € 23.9 million showed 

an increase on the prior-year level (previous year: 

€ 20.0 million).

Equity and liabilities

Within equity and liabilities, there was an absolute rise in 

equity of € 10.2 million to € 61.9 million (previous year: 

€ 51.7 million). The equity ratio fell from 68.0 percent to 

51.0 percent in the same period due to the sharp rise in the 

total group assets. The return on equity, representing net 

income as a proportion of equity, was 11.6 percent (previ-

ous year: 12.3 percent). Minority interests in equity 

amounted to only € 0.1 million (previous year: 

€ 0.9 million).

At the end of the 2016 financial year non-current liabilities 

were € 19.7 million up on the previous year. The increase is 

attributable to higher non-current financial liabilities 

(€ +17.0 million) and deferred taxes (€ +1.7 million) as a 

result of the acquisitions.

Current liabilities rose by € 15.5 million to € 31.8 million 

mainly as a result of increased financial liabilities 

(€ +3.1 million) and higher trade payables as well as pre-
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payments (€ +5.9 million). This item includes such compo-

nents as prepayments received and trade payables. The 

current provisions, too, rose by € 3.2 million. There was a 

further effect of € +3.3 million from other current liabili-

ties.

At the balance sheet date, technotrans had financial liabili-

ties totalling € 28.1 million (previous year: € 8.1 million). 

The non-current financial liabilities stem principally from 

investments in fixed assets, as well as from acquisitions of 

interests. They are protected in part by land charges. 

Details of the structure of financial liabilities are provided in 

the Notes to the Consolidated Financial Statements (Sec-

tion 11).

Provisions at the end of 2016 totalled € 9.8 million, an 

increase of € 3.2 million compared with the previous year. 

The long-term provisions of around € 1.2 million (previous 

year: € 1.1 million) comprise both personnel-related obliga-

tions (pensions) and those Board of Management remu-

neration components that focus on sustainable corporate 

performance. The short-term provisions amounting to 

€ 8.6 million (previous year: € 5.4 million) consist of other 

obligations towards personnel (€ 4.7 million), payments to 

be made under warranty (€ 1.4 million), provisions for liti-

gation settlements (€ 1.0 million) and other provisions 

(€ 1.5 million).

technotrans calculates working capital as current assets 

less current liabilities. At December 31, 2016 working capi-

tal was € 37.6 million, an increase of 9.1 percent on the 

prior-year reporting date (€ 34.5 million).

The group’s net debt, calculated as the difference between 

non-current plus current interest-bearing borrowings and 

cash and cash equivalents, amounted to € 5.3 million at 

the end of the year under review (previous year: net liquid-

ity of € 11.6 million). The ratio of net debt to equity (gear-

ing) is 8.5 percent (previous year: -22.4 percent). The ratio 

of net debt to EBITDA is 0.4. The gearing ratio is therefore 

at a comfortable rating level.
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ANNUAL FINANCIAL STATEMENTS OF TECHNOTRANS AG (CONDENSED VERSION TO 
GERMAN COMMERCIAL CODE)

The annual financial statements of technotrans AG are 

prepared according to the German Commercial Code (HGB) 

and published in the Federal Official Gazette, unlike the 

Consolidated Financial Statements, which follow the Inter-

national Financial Reporting Standards (IFRS as adopted in 

the EU).

Business and Economic Environment

technotrans AG is the parent company of the technotrans 

Group. It is a technology company with core activities in 

the fields of cooling/temperature control, filtering/separat-

ing, and spraying/pumping of liquids. technotrans AG is 

moreover strongly influenced by its directly and indirectly 

held subsidiaries and participating interests. It directly and 

indirectly holds 21 companies and also encompasses the 

central functions of the group. The economic environment 

for technotrans AG is essentially the same as that for the 

technotrans Group. The management approach for the 

group parent follows the same principles as for the group.

Financial Performance

technotrans AG again handled the financial year success-

fully under its own momentum, in a difficult economic envi-

ronment. Business with the manufacturers of offset, digital 

and flexographic printing presses made extremely good 

progress in the 2016 financial year. Following the gradual 

retreat of the printing press market in every year from 

2008 to 2014, there has been slight growth for the past 

three years. In recent years technotrans AG has further 

increased its market shares with the manufacturers of off-

set printing presses and also tapped into new areas of 

business in digital and flexographic printing. The company 

was consequently able to capitalise overproportionally on 

general growth in the past financial year. Furthermore, rev-

enue contributions from outside the printing industry were 

increased further.
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Condensed profit and loss account of technotrans AG

in € '000 2016 2015

Revenue 71,057 67,013

Inventory change 393 769

Other own work capitalised 0 2

Other operating income 2,117 1,801

Cost of material 32,686 29,934

Personal expenses 25,054 23,371

Depreciation and amortisation 1,391 1,434

Other operating expenses 10,704 10,762

Net finance costs 4,943 4,766

Profit from ordinary activities 8,675 8,850

Taxes 2,089 2,484

Annual net profit 6,586 6,366

Profit carried forward 2,704 2,474

Transfer to retained earnings 3,000 3,000

Net profit 6,290 5,840

Revenue overall rose by 6.0 percent compared with the 

previous year to € 71.1 million (€ 67.0 million). Revenue is 

reported according to the new definition of Section 277 (1) 

of the German Commercial Code, which is to be adopted 

for the first time for 2016. The prior-year figures were 

adjusted according to the new definition of the German 

Accounting Directive Implementation Act (BilRUG). Earn-

ings before the financial result and income taxes (EBIT) 

amounted to € 3.6 million (previous year: € 4.0 million). 

This represents an EBIT margin of 5.1 percent. For the 

2016 financial year, the Board of Management had defined 

revenue and earnings targets for technotrans AG involving 

slight revenue growth in the order of three to four percent 

and an EBIT margin of 6.5 percent. The non-attainment of 

the earnings target was attributable in particular to an 

increased use of materials within project-related start-up 

costs and non-recurring incidental acquisition costs recog-

nised in profit or loss for the interests acquired in GWK 

Gesellschaft Wärme Kältetechnik mbH and the KLH com-

panies (€ 0.4 million).
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Reconciliation of net income to earnings before interest and taxes (EBIT)

in € '000 2016 2015

Net profit for the period
Income Statement

6,586 6,366

Income from write-ups of financial assets 637 3,000

Income from investments 1,609 1,794

Income from profit transfer agreement 2,923 2,323

Interest and similar income 24 25

Income from loans held as financial assets 200 202

Interest and similar expenses 451 305

Write-downs of financial assets
and marketable securities

0 2,273

Income tax expense 1,956 2,420

Earnings before interest and taxes (EBIT) 3,600 4,020

The revenue share for the Technology segment rose by 

€ 4.4 million (+10.1 percent) to € 48.5 million compared 

with the previous year (€ 44.0 million). In the Services seg-

ment, revenue came to € 22.6 million compared with 

€ 23.0 in the previous year.

The cost of purchased materials for technotrans AG rose by 

9.2 percent compared with the previous year to 

€ 32.7 million. This meant the cost of purchased materials 

ratio (in relation to aggregate operating performance) 

improved from 44.2 percent to 45.7 percent.

Personnel expenses for the 2016 financial year rose by 

1.7 percent overall to € 25.1 million (previous year: 

€ 23.4 million). The increase of 7.2 percent is attributable 

on the one hand to the buildup of employees and person-

nel capacity in the revenue-dependent areas, and on the 

other hand to implementation of the planned pay increase 

for 2016 averaging 3.0 percent. The personnel expenses 

ratio rose slightly from 34.5 percent to 35.1 percent. A 

large number of project kick-offs in the new markets 

necessitated an increased use of resources.

Other operating income rose by € 0.3 million, from 

€ 1.8 million in the previous year to € 2.1 million. 

€ 0.9 million of this amount (previous year: € 0.5 million)

concerned income unrelated to the accounting period, 

which mainly comprised income from cash received for 

impaired receivables. Foreign exchange gains came to 

around € 0.4 million (previous year: € 0.6 million).

Other operating expenses of € 10.7 million were on a par 

with the previous year (€ 10.8 million). Sales commissions 

amounted to € 0.9 million (previous year: € 1.0 million). 

These flowed almost in entirety to own subsidiaries. Travel 

expenses remained almost unchanged from 2015 at 

€ 0.8 million. A total of € 0.5 million (previous year: 

€ 0.9 million) was spent on the use of temporary person-

nel in the financial year. Expenditure on warranties (includ-

ing the allocation to the provision for guarantees) came to 

€ 0.4 million (previous year: € 0.3 million).

Depreciation and amortisation on property, plant and equip-

ment as well as on intangible assets totalled € 1.4 million 

for the financial year (previous year: € 1.4 million).

technotrans AG posted a financial result of € 4.9 million 

(previous year: € 4.8 million). This includes on the one hand 

income from investments amounting to € 4.5 million (pre-

vious year: € 4.1 million), which comprises € 1.6 million in 

dividend payments by subsidiaries as well as € 2.9 million 

in profit transfers from Termotek GmbH and gds GmbH on 

the basis of the existing profit and loss transfer agree-

ments (PLTAs). On the other hand write-ups within invest-
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ment assets yielded income of € 0.6 million (previous year: 

€ 3.0 million). There were no write-downs on financial 

assets in the year under review (previous year: 

€ 2.3 million). The interest result of € -0.4 million was 

above the prior-year level (€ -0.3 million).

The income taxes for the 2016 financial year totalled 

€ 2.0 million (previous year: € 2.4 million). This figure com-

prised € 1.9 million in current income tax and a deferred 

tax expense of € 0.1 million resulting from the change in 

deferred tax assets and liabilities.

Net income for the year of € 6.6 million is reported for the 

2016 financial year (previous year: € 6.4 million).
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Net Worth and Financial Position

ASSETS  

€ '000 31/12/2016 31/12/2015

Fixed assets 51,586 27,933

Inventories 10,470 9,778

Receivables and other assets 17,382 13,286

Cash and cash equivalents 13,302 11,341

Current assets 41,154 34,405

Deferred items 387 352

Deferred tax assets 9 106

Total assets 93,137 62,796

 

EQUITY AND LIABILITIES  

€ '000 31/12/2016 31/12/2015

Issued capital 6,908 6,531

Capital reserve 19,096 13,128

Retained earnings 25,706 20,862

Accumulated profit 6,290 5,840

Equity 58,000 46,361

Provisions 5,809 5,034

Liabilities 29,327 11,401

Deferred items 1 0

Total equity and liabilities 93,137 62,796

The balance sheet total of technotrans AG grew sharply 

compared with December 31, 2015 from € 62.8 million to 

€ 93.1 million. This increase resulted mainly from the inter-

ests acquired in GWK Gesellschaft Wärme Kältetechnik 

mbH and the KLH companies in the course of the 2016 

financial year.

Fixed assets at the balance sheet date rose from 

€ 27.9 million to € 51.6 million, a change of € 23.7 million. 

While property, plant and equipment as well as intangible 

assets declined by a further € 1.0 million compared with 

the previous year to € 10.5 million, within investment 

assets the corporate acquisitions prompted an increase in 

shares in affiliated companies to € 41.1 million (previous 

year: € 16.4 million).

Inventories of € 10.5 million (previous year: € 9.8 million) 

were up 7.1 percent on the previous year’s level. The 

increase is above all due to the generally higher volume of 

business in the period under review.

Receivables and other assets climbed by € 4.1 million to 

€ 17.4 million compared to the position at Decem-

ber 31, 2015, with receivables from affiliated companies 
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accounting for € 10.8 million of this figure (previous year: 

€ 8.3 million). Cash climbed from € 11.3 million to 

€ 13.3 million at the balance sheet date.

Equity increased to € 58.0 million, up from € 46.4 million 

at the end of the previous year. The rise is mainly attribut-

able to the net income for 2016, of which € 3.0 million was 

allocated to the retained earnings in agreement with Sec-

tion 58 (2) of the German Stock Corporation Act. Further-

more, the disposal of treasury shares led to a rise in equity 

totalling € 8.2 million in the 2016 financial year. The equity 

ratio nevertheless fell from 73.8 percent to 62.3 percent.

Liabilities and provisions at the balance sheet date 

amounted to € 35.1 million (previous year: € 16.4 million). 

The change stems mainly from the raising of bank loans in 

the amount of € 20.0 million to finance the acquisition of 

the interest in GWK. Provisions grew by € 0.8 million com-

pared with the position at December 31, 2015 to 

€ 5.8 million.

The cash flow from operating activities (net cash) for the 

2016 financial year reached € 0.8 million (previous year: 

€ 3.3 million). The change in working capital resulted in a 

budgetary commitment totalling € 4.4 million. Of this 

amount, around € 3.9 million is attributable to a reporting-

date-related increase in receivables, among others from 

affiliated companies and predominantly in the form of a 

loan extended to GWK Gesellschaft Wärme 

Kältetechnik mbH. In addition, inventories were another 

€ 0.8 million up on the previous year as a result of busi-

ness expansion.

As a result of the acquisitions acquired and moderate 

investing activities in fixed assets, there were substantially 

higher cash payments in the period under review amount-

ing to € -25.3 million (previous year: € -1.3 million). Cash 

receipts from the scaling-back of loans of subsidiaries and 

from interest and dividend payments received came to 

€ 3.4 million (previous year: € 2.9 million). Overall, the cash 

inflows and outflows produced a negative cash flow from 

investing activities of € -21.9 million (previous year: posi-

tive cash flow of € 1.6 million).

The cash flow from financing activities in the period under 

review reveals a cash inflow of € 28.2 million for the recip-

rocal financing of the capital investments. This comprises a 

liquidity inflow of € 8.2 million from the disposal of trea-

sury shares and also from the raising of new loans 

amounting to € 20.0 million in connection with the inter-

ests acquired. Cash outflows amounting to € 5.1 million 

comprise € 1.7 million for the scheduled repayment of 

loans, € 0.3 million in interest payments and € 3.1 million 

for the distribution of the dividend to the shareholders of 

technotrans AG. 

The net cash used for financing activities produces a cash 

inflow of € 23.0 million for 2016 (previous year: 

€ 4.9 million cash outflow).

Employees

At December 31, 2016 technotrans AG had 449 employ-

ees; this was 13 more than at the end of 2015 (previous 

year: 436). The 2016 figure comprised 356 employees 

belonging to the Technology segment (previous year: 341) 

and 93 employees belonging to the Services segment 

(previous year: 95).

Opportunities and risks

The business performance of technotrans AG is essen-

tially subject to the same opportunities and risks as that of 

the technotrans Group. Merely in the two risk categories 

“General and Industry-Specific Risks” and “Corporate 

Strategy Risks” does technotrans AG exhibit certain higher 

risks than for the group in view of its lower target earnings.

If the expected economic or industry-specific develop-

ments or expectations for newly developed products 

should prove to be inaccurate, the revenue and therefore 

also the earnings target could be missed. The Board of 

Management currently assesses this risk as moderate.

The opportunities and risks for the group are presented in 

the Combined Management Report.
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Outlook

In view of technotrans AG’s ties with the group companies 

as well as its importance within the group, the Board of 

Management refers to its comments in the Report on 

Expected Developments, which in particular reflect our 

expectations for the parent company.
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OVERALL STATEMENT BY THE BOARD OF MANAGEMENT ON THE 2016 FINANCIAL 
YEAR

The Board of Management of technotrans AG assesses 

the year under review as having progressed positively. 

Business for technotrans was very successful overall in 

the past financial year of 2016. technotrans achieved fur-

ther progress with the strategic transformation of the 

group into a growth-oriented specialist in liquid technology.

It again reached all the important group targets that it had 

set itself and communicated for the 2016 financial year. 

These include both increased revenue and increased earn-

ings. The financial position and net worth remain very 

sound. technotrans AG offers our shareholders an attrac-

tive rate of return.

The Board of Management remains cautiously optimistic 

about the coming financial years and reaffirms the techno-

trans growth story along with the medium and long-term 

targets.
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RISK MANAGEMENT AND INTERNAL CONTROL SYSTEM

(Section 289 (5) of German Commercial Code, Section 

315 (2) No. 5 of German Commercial Code – HGB)

With its worldwide activities technotrans is, through its 

business processes, exposed to a wide range of risks that 

are part and parcel of any entrepreneurial activity. In order 

to seize specific opportunities, it is necessary to take 

assessable and manageable risks in a deliberate and con-

trolled manner. Within a systematic and efficient risk man-

agement system, principles of risk policy are drawn up and 

current developments regularly logged, analysed, evalu-

ated and – if necessary – appropriate countermeasures 

taken. The risk management system helps to safeguard 

the group permanently as a going concern by identifying 

as early as possible all risks that could materially impair the 

net worth, financial position and financial performance of 

the group. The internal control system (ICS), which consti-

tutes an integral part of the risk management system, is 

described in summary form below.

The group-wide risk management system observes the 

following risk principles, among others:

The risk management system is designed to promote the 

awareness of opportunities and risks among technotrans 

employees, and to guard against potential risks. The nec-

essary procedures and rules of communication within indi-

vidual corporate divisions have been defined and estab-

lished by the Board of Management. The superior in charge 

of each area of operations is responsible for compliance 

with the standards and directives on how to handle risks. 

Control is exercised through audits by Group Controlling as 

well as by the Board of Management. The risk manage-

ment system including the ICS is moreover regularly 

updated and thus constitutes the basis for the systematic 

identification, analysis, evaluation, management, documen-

tation and communication of the various risk types and 

profiles. The same applies to our compliance programme. 

technotrans does not tolerate any contravention of applic-

able law and to that end regularly examines the internal set 

of rules as well as its own compliance organisation, and 

seeks to improve them.

Organisation of the Risk Management System

A responsible approach to business risks and opportunities 

is part and parcel of sound corporate management. Organi-

sationally, risk management is integrated into the tasks of 

Group Controlling and ensures that reports are submitted 

on a regular basis to the Board of Management and the 

Supervisory Board, specifically the Audit Committee. This 

organisational structure also makes it possible to identify 

tendencies and risks early on with the aid of key perfor-

mance indicators, and thus ensures that the Group Board 

of Management can immediately implement suitable mea-

sures if there is a negative shift.

The scope and setup of the internal control system (ICS) of 

technotrans AG for financial reporting lie within the scope 

of judgement and responsibility of the Board of Manage-

ment. The objective of the ICS in respect of the financial 

The overriding risk principle at technotrans is to 

protect the company as a going concern. No 

action or decision may endanger the company as a 

going concern.

›

Any risks to the company as a going concern must 

be communicated to the Board of Management 

without delay.

›

Necessary risks are consciously accepted to a 

certain extent in return for economic success. 

Risks to income must carry the prospect of an 

appropriate opportunity of a return.

›

Risks are to be avoided as far as possible or, inso-

far as economically advisable, insured against, 

continually monitored and brought to the attention 

of the Board of Management, as well as the Super-

visory Board if necessary, in the context of regular 

risk reporting. In the event of residual risks, coun-

termeasures must be taken.

›
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reporting process is to guarantee with reasonable assur-

ance, through the implementation of controls, that the 

(Consolidated) Financial Statements conform to the regu-

lations, notwithstanding the risks identified. The ICS con-

tains the principles, processes and measures involved in 

assuring proper accounting, and is continually being devel-

oped. The ICS is structured such that the Consolidated 

Financial Statements are prepared according to the Inter-

national Financial Reporting Standards (IFRS) as adopted 

by the European Union and the commercial law require-

ments additionally to be observed in accordance with Sec-

tion 315a (1) of the German Commercial Code. The group 

financial reporting processes are managed by the relevant 

employees in Group Accounting. The organisation of the 

ICS for financial reporting features a uniform, centrally 

defined reporting structure which, based on the local 

statutory requirements, is in harmony with the group prin-

ciples. The subsidiaries report periodically to IFRS stan-

dards, for group reporting purposes. Newly established or 

acquired companies are integrated into this reporting 

process as swiftly as possible. There are no uniform ERP 

and bookkeeping systems throughout the entire group. 

The reporting and consolidation processes for all group 

companies are performed using a uniform IT system that is 

made available centrally by technotrans AG. To guarantee 

uniform reporting, there exist corporate guidelines such as 

financial reporting and consolidation manuals, compliance 

with which is regularly examined. At intermittent intervals 

internal checks on the subsidiaries’ financial reporting and 

compliance audits are carried out in situ. These include in 

particular IT-based and random examinations and plausibil-

ity checks, as well as the separation of functions and the 

dual control principle. At the end of the financial year the 

local financial statements are audited before they are 

released for the Consolidated Financial Statements. All 

measures taken and the ongoing refinement and adjust-

ment of the ICS help to assure the reliability of financial 

reporting. Even suitable, functioning systems cannot pro-

vide any absolute guarantee that risks will be identified and 

controlled.

Group-wide, technotrans has a standardised organisation 

for risk management. The risk early-warning system meets 

the requirements of the German Corporate Control and 

Transparency Act (KonTraG). Risks within technotrans AG 

and its subsidiaries are recorded promptly and non-cen-

trally within the regular risk reports (quarterly). These 

include changes to risks already identified, as well as new 

developments that could lead to the creation of additional 

risks. The risks are analysed, evaluated based on their 

probability and the potential loss involved, and matched up 

with appropriate measures (net view). Residual risks are 

evaluated again and further measures are earmarked for 

them. For example, to avoid defaults every customer is 

issued with a general or individual credit limit (which possi-

bly takes into account the amount of trade credit insur-

ance cover) and their payment history is monitored. 

Receivables are regularly analysed to assess what mea-

sures are needed in order to close overdue items. The 

results of these analyses are then discussed with the cus-

tomer. In the case of customers for standard business, the 

next stage is to announce the suspension of supplies and 

then to enforce that suspension until the customer is back 

below the credit limit. In parallel, external sources are used 

to assess customers’ creditworthiness on a regular basis 

and to adjust the credit limits if necessary. This is also 

practised after supplies have repeatedly been suspended. 

Individual discussions or meetings are then held, at which 

the risks are addressed, discussed and then evaluated on 

the basis of their probability and potential consequences 

Those events that cause a percentage deviation in the 

expected EBIT value in the annual planning for the subse-

quent year are defined as risks.
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The risks are classified qualitatively as “low”, “medium” and 

“high”. Taking account of the potential impact of a loss and 

the probability of risks materialising, individual risk poten-

tials are calculated for quantifiable risks. These are then 

placed in relation to the planned net profit for the period 

(plan EBIT) to obtain the assessment basis for the risk cat-

egory (“low, medium and high”).

technotrans uses this as the basis for classifying its risks 

for 2017

as “low” if the risk potential of the individual risk is 

assessed at a value of less than 10 percent of the 

planned result for the period,

›

as “medium” if the risk potential of the individual 

risk is assessed at a value of between 10 and 20 

percent of the planned result for the period,

›

as “high” or as a threat to the company as a going 

concern if the risk potential of the individual risk is 

assessed at a value of more than 20 percent of 

the planned result for the period.

›
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OPPORTUNITIES AND RISKS PROFILE

As a technology company, technotrans operates in a 

dynamic market environment in which new opportunities 

and risks are continually emerging. technotrans conducts 

opportunity and risk management to assist the company 

management in achieving the corporate targets. techno-

trans’ long-term success depends on identifying and seiz-

ing opportunities at an early stage. Meanwhile the com-

pany is exposed to risks that could hinder the attainment 

of its short and medium-term targets. technotrans takes 

risks to mean internal and external events, resulting from 

uncertainty about future developments, which could 

adversely affect the attainment of corporate targets. tech-

notrans understands opportunities to mean possible suc-

cesses over and above the defined targets, which thus 

promote the development of the business. Risks and 

opportunities are inseparably linked. The structures and 

processes of the risk management system as explained in 

the Risks Report are therefore automatically also an 

aspect of opportunities management. To establish the 

overall risk, technotrans bundles individual risks that 

belong together substantively. Based on the recommenda-

tions of DRS 20, technotrans categorises its risks accord-

ing to five risk groups:

General and Industry-Specific Risks

The success of the technotrans Group depends to quite 

some degree on the macroeconomic developments of its 

sales markets, specifically the printing industry, the plas-

tics processing industry, the machine tool and laser indus-

try, along with the sales markets of its customers. In 

assessing macroeconomic development, among other 

tools technotrans uses forecasts by widely recognised 

institutions and economic research institutes. The growing 

diversification of the technotrans Group reduces its 

dependence on the business cycles of a single industry, 

while creating the chance to share in the opportunities 

offered by various growth markets.

A fundamental cyclical and industry-specific risk naturally 

remains because the actual economic development of the 

global economy and the German economy, but particularly 

of the export-oriented capital goods industry, could differ 

considerably from the forecasts made. Political decisions, 

international conflicts and exchange rate volatility may 

erode sales of our products and undermine our forecasts. 

Thanks to its flexible production structures, technotrans is 

able to adjust capacities swiftly and thus respond to 

changes in demand.

As a systems supplier, technotrans realises a compara-

tively high proportion of its revenue from the leading print-

ing press manufacturers worldwide. As a result of the 

industry’s process of consolidation in the past few years, 

technotrans is subject to growing interdependence with 

machinery manufacturers (OEMs). Economic difficulties for 

one of these customers or its exit from the market would 

potentially have a considerable impact on the financial 

position and financial performance of the company in the 

short term. However, the Board of Management does not 

expect any lasting effects because consolidation would 

probably not exercise any influence on overall sales of 

printing presses.

Industry-specific opportunities and risks could also arise 

for the technotrans Group from technological and compet-

itive changes. technotrans addresses these risks through 

ongoing initiatives to safeguard and extend its leading 

technological and innovative position as well as by focus-

ing on customers and markets.

In summary, the Board of Management assesses all net 

risks and therefore the overall risk in this risk category of 

general and industry-specific risks as low at the time of 

compiling this report.
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Corporate Strategy Risks

There are a number of risks involved in taking over compa-

nies that could impact our financial performance, financial 

position and net worth. If the expected economic or indus-

try-specific developments or the targets for newly 

acquired businesses or expectations of newly developed 

products should prove to be inaccurate, the revenue and 

therefore also the earnings target could be missed. Attain-

ment of the margin targets depends to a very great degree 

on the planned revenue performance and on keeping costs 

strictly under control. Unplanned expenses, e.g. for 

restructuring measures unexpectedly needed or unfore-

seeable additional quality problems, could also cause major 

shortfalls.

Compared with the previous year, acquisition risks within 

the category of corporate strategy risks for the techno-

trans Group have changed. There is a medium risk that we 

will not meet our earnings targets in particular from a mis-

judgement of the future market and business performance 

of the acquired companies. How quickly the acquisitions 

can be integrated into the group in order to realise the 

expected group-wide synergies will also be crucially impor-

tant. Building on experience of the most recent successful 

acquisitions, the Board of Management addresses this risk 

by deploying additional personnel and conducting regular 

checks on the measures implemented. With the acquisition 

of GWK Wärme Kältetechnik mbH in 2016, technotrans 

took an important strategic step towards further reducing 

its dependence on the printing industry, as its main market 

segment to date, and significantly stepping up its activities 

in the growing market of the plastics processing industry.

The strategic direction of the group in the past few years 

has centred on investment in growth markets, the expan-

sion of existing markets and the acquisition of further 

companies. The purpose of this investment is to increase 

the presence in existing markets and to access new mar-

ket areas that offer attractive growth potential. In order to 

gain access to further sales markets, technotrans is 

focusing on its core skills and specifically addressing niche 

markets where it can succeed as a systems partner to 

major industrial clients. The relevant markets are moreover 

continuously monitored and opportunities for strategic 

acquisitions that complement organic growth are identi-

fied. By making targeted acquisitions, technotrans endeav-

ours to strengthen its position as technology leader, 

unlock market potential, improve the services it provides 

for customers and expand the product portfolio.

To maintain competitiveness, meet market requirements 

and attract new customer groups, technotrans is also 

investing in the development and optimisation of its tech-

nologies, products and processes. Its activities focus on all 

sales markets. New products are created in constant con-

sultation with the customer from the product and applica-

tions development stage onward (product/market strat-

egy).

In new markets involving new customers, there is funda-

mentally always the possibility that efforts to launch new 

products will not succeed. On the other hand the individual 

risk is lower because of the growing number of customers. 

Nevertheless, it is impossible to exclude miscalculations 

with regard to the strategic direction of the group and its 

market potential, along with a lack of customer acceptance 

of newly developed products; these could have negative 

effects on the competitive position and the sales of the 

group. We tackle this risk by conducting a careful analysis 

of the underlying conditions before developing new prod-

ucts, and by carrying out a meticulous selection process of 

prototypes; we rate this risk as low.

In drawing up our plans for the 2017 financial year we have 

based our estimates on realistic planning assumptions and 

can if necessary take swift corrective action to exclude 

these risks as far as possible, or minimise their impact.
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Financial Risks

Financial risks stem first and foremost from liquidity bot-

tlenecks, credit financing and exchange rate fluctuations 

as well as price changes.

The individual subsidiaries fundamentally finance them-

selves from their operating profit. Depending on the liquid-

ity situation, technotrans AG also helps with the financing 

and provides funding if required. To remain in a position to 

act at all times, the group parent has adequate liquidity 

reserves. A diversified financing structure, spread across 

several principal banks, prevents dependence on individual 

lenders. Nor would a change in the interest rate have any 

major impact on the financial performance, because ongo-

ing financing involves a mix of fixed-rate and variable-rate 

financing and in selected instances interest rate risks are 

hedged. At the reporting date of December 31, 2016 the 

unsecured share of financing within the bank liabilities 

amounted to € 4.5 million. A significant deterioration in the 

financial performance, financial position and net worth 

from the plan figures for the 2017 financial year could ren-

der it necessary to draw on these reserves. Based on our 

plans for 2017, the Board of Management rates this risk as 

low.

In view of the company’s structure and relevant markets, 

exchange rates have only a minor impact on the operating 

performance of the technotrans Group because the over-

whelming portion of its business is settled in euros. Foreign 

currency risks of the subsidiaries in financial reporting 

terms are transferred within the group to the group parent 

and thus pooled centrally. On the other hand exchange 

rate movements may be a help or a hindrance to the com-

petitiveness of our customers.

We consider the risk of a major debt default to be low 

overall, among other things based on the experience of 

recent years. Credit insurance and receivables manage-

ment at customer level represent an effective means of 

pre-empting bad debt risks as far as possible. Credit 

checks and possibly demands for collateral ensure that 

business with new customers proceeds in an orderly man-

ner. All in all, the Board of Management rates the financial 

risks as low.

Economic Performance Risks

As well as corporate strategy risks, technotrans is exposed 

to economic performance risks, in particular in the form of 

procurement risks and production risks. The purchased 

materials are fundamentally exposed to the risk of price 

fluctuations. technotrans limits the price and volume risk 

through systematic supplier management as well as by 

creating a group procurement structure in order to create 

economies of scale in the group’s procurement of the prin-

cipal categories of materials. The purchasing volume of the 

group increased by over 35 percent as a result of the 

acquisition of GWK. On the materials and procurement side 

we expect to see a rising trend in raw material prices for 

some components in 2017.

There is furthermore the risk that customer expectations 

with regard to punctuality of delivery or quality will not be 

met. A large number of processes and mechanisms, from 

supplier management and customer project handling to 

quality management, are intended to anticipate and elimi-

nate such risks.

The impact on the group of production and sales risks is of 

minor importance in view of growing diversification within 

the group. GWK’s higher vertical integration furthermore 

increases flexibility within the group by providing a safe-

guard against external supply bottlenecks if necessary.

A secure and effective IT infrastructure is the basis of the 

modern working environment. The growing integration of a 

large number of IT systems and the need for permanent 

availability place high demands on the information technol-

ogy used. We do not currently foresee serious dangers 

from failures of our IT systems. technotrans addresses 

possible risks from the failure of computer systems and 

networks, unauthorised accessing of data and data misuse 
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through a central shared service centre function (in techni-

cal and organisational terms) as well as through regular 

investment measures in hardware and software. The Board 

of Management continues to estimate the IT risks as low. 

To limit future IT risks, technotrans uses preventive mea-

sures for system security (use of virus scanners, firewall 

systems and access controls) as well as an ongoing SAP 

ERP implementation strategy.

The success of the group also depends substantially on 

the commitment, expertise and integrity of the employees. 

The group companies by and large handle their personnel 

management autonomously. There exist possible risks 

mainly in the areas of personnel recruitment and personnel 

development. Changes to structures or processes harbour 

the risk of losing employees and their expertise if they are 

unable to identify with the measures taken and are there-

fore prompted to move (fluctuation). We tackle this risk 

through focused training and advancement measures, by 

spreading individual expertise among teams and by offer-

ing commensurate pay. Employees appreciate the positive 

corporate culture, with the result that all measures com-

bined make technotrans an attractive employer. Overall, 

the Board of Management rates the economic perfor-

mance risks as low.

Legal Risks

technotrans AG and its group companies are exposed to a 

wide range of legal risks. The business operations of the 

individual companies harbour risks especially from guaran-

tee and product liability claims from customer complaints. 

To cover the risks adequately, provisions amounting to 

€ 1.4 million (previous year: € 0.9 million) were accounted 

for.

In response to significant individual risks of group compa-

nies from litigation and therefore associated litigation risks, 

a provision is formed if the obligation is probable and a rea-

sonable estimate of the amount in question is possible. The 

litigation in progress at the balance sheet date concerns 

product liability cases in connection with sales of machin-

ery and relates to past events. Though the final outcome 

of the litigation may have a future influence on earnings 

and cash flow, we believe it will not have any lasting impact 

on the net worth of the group.

If claims are made by third parties, technotrans carefully 

examines their basis, if need be involving external lawyers. 

We estimate the risks identified in this area as low, 

because the group is currently not involved in legal pro-

ceedings with any substantial influence on its overall eco-

nomic position. At December 31, 2016 technotrans 

accounted for provisions for litigation risks amounting to 

€ 1.0 million.

Future changes to the law and to regulations, entailing 

changes to standards, could have a negative effect on the 

development of the technotrans Group. While effective 

contract and quality management plus a compliance sys-

tem can minimise this risk, they cannot exclude it alto-

gether. technotrans has adequate insurance cover in place 

to guard against the risk, and in individual instances also 

accounts for provisions. Overall, the Board of Management 

rates the legal risks as low.

Other Risks

As a result of its corporate strategy of driving growth 

through the gradual expansion of its investment portfolio, 

the group has accounted for goodwill amounting to 

€ 23.1 million (previous year: € 5.8 million). Pursuant to 

IAS 36 this must be tested for impairment at least once a 

year. If impairment is established, the goodwill in question 

is to be written down. In the year under review, as in the 

previous year, no write-downs were recognised.
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OVERALL STATEMENT OF THE BOARD OF MANAGEMENT ON THE RISK SITUTATION

technotrans continued its corporate strategy with a long-

term focus in the 2016 financial year and, through the 

acquisitions, established the basis for major growth oppor-

tunities both in the markets and at the level of the sub-

sidiaries. The future business performance and the suc-

cess with which these acquisitions can be integrated glob-

ally represent a relevant risk item for the technotrans 

Group. At the time of compiling this report the Board of 

Management rates this risk as moderate.

No risks which could pose an existential threat to the tech-

notrans Group can be identified; that applies both to our 

previous economic activity and to activities that we are 

planning or have already kicked off. The overall risk situa-

tion of the group results from the aggregation of all cate-

gories for all business units and functions. It has not 

changed significantly compared with the previous year, 

and remains moderate and manageable. The Board of Man-

agement believes that the group is moreover excellently 

positioned to extend its market position and achieve global 

growth in the medium term, too.
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FUTURE PARAMETERS

Economists anticipate three and a half percent growth for 

the global economy in 2017. The reasons are the following: 

the Chinese economy is stabilising, Europe is recovering 

despite Britain’s vote to leave the EU and the banking cri-

sis in Italy, and the US economy is growing faster than in 

the first half of 2016. Nevertheless, the real impact of the 

political factors is hard to foresee.

Despite the uncertainties surrounding the politics of the 

new US president, the International Monetary Fund (IMF) 

views the United States as the driver of an accelerating 

global economy. It estimates that global growth will reach 

3.4 in 2017 and 3.6 in 2018. China, Europe and Japan could 

likewise help the global economy to grow faster in 2017 

than in the previous year. The IMF voiced these expecta-

tions in its updated economic outlook in mid-Janu-

ary 2017. However the latest IMF outlook features excep-

tional uncertainty. The economists currently identify the 

biggest risks to growth in the slowdown in China, the tight-

ening of monetary policy in the USA coupled with a strong 

dollar, and a possible escalation of existing geopolitical ten-

sions.

The IMF envisages little change for the eurozone. The sin-

gle currency area is expected to grow by 1.6 percent in 

each of the next two years, as previously forecast. Ger-

many is marginally below this figure at 1.5 percent for both 

years. Because there are parliamentary elections in four 

member states of the eurozone in 2017, the uncertainty 

surrounding the direction of economic policy is consider-

able.

Growth Forecast of Gross Domestic Product in percent

  2017 2018

World 3.4 3.6

USA 2.3 2.5

Eurozone 1.6 1.6

Germany 1.5 1.5

China 6.5 6.0

Emerging countries 4.5 4.8

Source: International Monetary Fund, World Economic Outlook, January 2017 (forecast)  

For the US economy, the OECD anticipates only moderate 

acceleration in growth in 2017 to 2.3 percent, but then a 

vigorous jump in growth of 3 percent in 2018. The negative 

side-effects of the extremely low interest rates are now 

also increasingly becoming clear, with growing risks to the 

stability of the financial sector.

As the German Engineering Federation (VDMA) established, 

the mood in the industry that is the German economy’s 

biggest source of employment is better than at the start of 

the previous year. For the new year, the federation fore-

casts real growth in output of one percent – on the back of 

a flat performance in 2016. This slight growth is attributed 

to growth opportunities for exports to developing and 

emerging economies. A real increase of 2 percent in 

machine revenue worldwide is forecast for 2017. The 

People's Republic of China aims to position itself at the 

vanguard of industry with the “Made in China 2025” pro-

gram. Sophisticated technology and automation engineer-

ing from Germany will also have an indispensable role to 

play here.
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The United States will remain the largest single export 

market for the German mechanical engineering sector in 

2017. Uncertainty is driving a reluctance to invest, while 

protectionism and new trade barriers will ultimately not 

help either the USA or its trading partners to achieve addi-

tional growth.

Sentiment in German industry fell back unexpectedly 

sharply at the start of the year. The worsening of the mood 

pervaded all sectors of the economy covered by the ifo 

barometer.
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EXPECTED DEVELOPMENT OF THE MARKETS OF RELEVANCE FOR TECHNOTRANS

The further business development of the technotrans 

Group in 2017, too, will to a large degree depend on the 

world economy and on various project launches involving 

existing and new customers. A variety of indicators cur-

rently point to a degree of unease. The individual industry 

federations for the submarkets that are of relevance for 

the technotrans Group expect as steady development 

overall.

Mechanical and plant engineering

Because of technical or statutory requirements, the indi-

vidual areas that make up the mechanical and plant engi-

neering sector have their own cycles, which can therefore 

differ to some extent from the average for the sector 

overall. For example, the machine tool engineering sector 

and the plastics processing industry are highly dependent 

on the automotive industry, among other areas, while the 

printing industry depends on worldwide demand for the 

offset printing market as well as on digital and packaging 

printing. Meanwhile the laser industry features in a large 

number of production technologies (including, for example, 

medical technology and the semiconductor industry).

Printing industry

There remains growth potential in the relatively new mar-

ket segment of digital and flexographic printing. Due to 

ongoing consolidation among printing houses in some 

industrial countries, the market volume in sheet-fed and 

web offset printing press business is, however, not 

expected to expand over the next few years. Sentiment 

among companies in the printing and media industry again 

deteriorated slightly in December 2016. For the coming six 

months, the seasonally adjusted index reflecting its busi-

ness expectations fell below the prior-year level.

Plastics processing industry

Since 2013 revenue from rubber and plastic machines has 

been growing at a slightly faster rate than that of the 

mechanical engineering sector. Growth expectations aver-

age out at 3.0 percent growth per year. The “K 2016” last 

October was a huge success. Over the show’s eight days, 

232,000 visitors attended the triennial lead exhibition of 

the plastics processing industry in Düsseldorf. Interested 

parties from outside Germany made up 70 percent of the 

visitors. The 3,285 exhibitors were very pleased with how 

the trade show progressed.

Laser industry

The outlook for the world market development of laser 

systems for materials processing remains positive. For the 

next few years the photonics industry is forecast to 

achieve average growth rates around 1.5 times that of 

global gross domestic product (GDP). The LASER World of 

Photonics, one of the leading trade shows in the field of 

lasers and laser systems, will again be taking place in 

June 2017 in Munich.
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Machine tool industry

A slight increase in global demand for capital goods is 

expected for 2017. All in all, machinery output should 

achieve average annual growth of just under one percent 

in real terms. As previously in 2015, output in metal pro-

duction and processing again fell short of the prior-year 

level in 2016 but the ifo confidence indicators point 

towards a rise in output in this sector in 2017.

Medical technology

According to a study by the Hamburg Institute of Interna-

tional Economics (HWWI), until 2020 demand for medical 

technology will grow on average by 3 to 4 percent annu-

ally in industrial countries, and far more steeply in emerg-

ing countries. The world market for medical technology 

was worth around € 310 billion in 2014, with Germany 

accounting for over 10 percent of global production. The 

medical technology sector will remain a growth market.
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ANTICIPATED DEVELOPMENT OF THE TECHNOTRANS GROUP

technotrans reached another important milestone in the 

year under review and expects further progress with the 

implementation of its strategic development in the finan-

cial year of 2017 that is now under way. The basis for the 

outlook regarding the development of the individual seg-

ments and the group comprises the plans for the individual 

companies of the technotrans Group.

The 2017 financial year will see technotrans increasingly 

focus its attention on maintaining or improving its perfor-

mance in the individual markets. The prospects for suc-

cess depend to a very great extent on the uncertain eco-

nomic environment and also on how the integration of the 

acquisitions progresses. The Board of Management is 

therefore cautiously optimistic in its outlook for the finan-

cial year. For 2017, too, technotrans sets itself the goal of 

growing faster than the market. The aim is for the portfolio 

to continue growing organically, with GDP growth in Ger-

many remaining the benchmark. The GDP forecast for 

2017 (ifo economic forecast and IfW Institute for the World 

Economy) is 1.5 percent.

Overall, the Board of Management expects the techno-

trans Group to achieve revenue of € 185 to € 195 million 

for the 2017 financial year, assuming a steady develop-

ment in the world economy. The revenue and earnings 

planning does not reflect new acquisitions. The operating 

result should be within a range of € 12.0 to 14.0 million. 

The EBIT margin for 2017 is expected to be in the range of 

6.5 to 7.2 percent. The group plans area also based on a 

substantial improvement in earnings quality for the 

acquired companies. The revenue volume and the time 

required to get the new projects off the ground will in turn 

materially influence the earnings position. In an effort to 

see that the many customer projects currently getting 

under way are completed successfully, we continue to 

invest in the necessary resources.

Group targets and the segments

  Fiscal year
2016

Forecast 2017

Revenue € million 151.8 185 -195

Technology € million 103.6 131 - 137

% 68%

Services € million 48.2 54 - 58

  % 32%

EBIT € million 9.7 12.0 - 14.0

  % 6.4% 6.5% - 7.2%

Technology € million 2.9

% 2.8% >3.5%

Services € million 6.8

% 14.2% > 14%

Free cash flow € million -12.6 positive
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The level of orders at the end of 2016 endorses this plan-

ning. In the procurement sphere, technotrans expects the 

increased purchasing volume from GWK to have a positive 

impact on the cost of purchased materials ratio, despite 

rising raw material prices. However there will be a rise in 

expenditure for personnel. Alongside a higher employee 

total at the turn of 2016/2017, a pay increase averaging 

3 percent is expected.

Given the prevailing economic environment, the Board of 

Management expects technotrans AG (separate financial 

statements) to achieve slight revenue growth in the order 

of 3 to 5 percent in the 2017 financial year. As matters 

stand the Board of Management also anticipates an 

improved financial performance from the higher revenue 

level. Our goal is to achieve an EBIT margin of 6.5 percent 

for technotrans AG.

In the Technology segment we again plan to maintain 

organic growth for 2017. This assumption is based on a 

continuing positive development in the markets that tech-

notrans serves. technotrans expects robust demand for 

digital and flexographic printing presses, while business for 

offset printing will stabilise at least at the prior-year level. 

Laser, stamping and forming technology, energy storage 

technology as well as medical and scanner technology will 

remain the segment’s growth drivers. We have success-

fully stepped up our activities in these growth areas in 

recent years. Additional growth is planned for the segment 

involving business in the plastics processing industry. The 

group company GWK will make its first full contribution to 

the business success of the technotrans Group in 2017. 

The Board of Management on the whole expects a positive 

development in the operating result for the segment.

The Services segment generates a relatively high propor-

tion of the technotrans Group’s overall revenue and there-

fore plays an important part in keeping our business stable. 

We anticipate that revenue for the Services segment will 

grow further in 2017 thanks to increased use of our world-

wide service network by the new group companies. This 

goes hand in hand with expectations of an improved finan-

cial performance.

For 2017, the Board of Management expects a healthy 

operating cash flow thanks to steady income and earnings. 

Capital spending on property plant and equipment and 

intangible assets is set to total around € 10.0 million in 

2017 (excluding acquisitions). Around € 7.2 million of this 

amount will go on the acquisition of the property at GWK’s 

production location in Meinerzhagen. This capital invest-

ment is directly connected to the interest acquired in the 

past financial year. technotrans also anticipates further 

new and replacement investment measures amounting to 

between € 2.5 and € 3.0 million at the German production 

locations.

These real investments as well as the scheduled repay-

ment of the bank liabilities and the dividend payout are to 

be financed from current cash flow or from available liquid-

ity of around € million. technotrans also has unutilised bor-

rowing facilities which, together with the surplus financial 

resources, provide adequate flexibility for being able to 

finance current business. The plan for 2017 is to keep the 

equity ratio steady at above 50 percent. Our aim is to 

achieve a positive free cash flow once more in the 2017 

financial year.

As before, the Board of Management views acquisitions as 

an appropriate way of strategically adding to corporate 

growth and accessing additional future industries. It is con-

tinually analysing suitable options.

The prospects for the distribution of a dividend for the 

2017 financial year are good: the company has a sound 

balance sheet structure and the profitability trend is posi-

tive. As matters stand the Board of Management would 

however make a distribution of dividend dependent on 

plans for any major investment projects that would have a 

priority claim on financial resources, e.g. a major acquisi-

tion, at the time that decision needs to be reached. Given 

these conditions, we stand by our dividend declaration that 

we once more intend to distribute half of our consolidated 

net profit in the future.
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OVERALL STATEMENT OF THE BOARD OF MANAGEMENT ON THE FUTURE 
BUSINESS PERFORMANCE

The technotrans Group continues to progress steadily 

along its strategic path. The Board of Management will 

focus its activities on a combination of organic growth and 

expansion through potential acquisitions.

In the 2017 and 2018 financial years, technotrans will 

increasingly concentrate on maintaining or steadily 

improving the performance of the group companies. The 

particular spotlight of activities in 2017 will be on integrat-

ing the latest corporate acquisitions into the technotrans 

Group, realising the desired synergy effects and expanding 

our international market potential.

Revenue growth and the economies of scale that will 

result from this, along with a disciplined approach to costs 

and higher margins from growing technology and service 

business, should increase the value of the company. In 

addition, measures to optimise internal processes and 

group development projects are to continue according to 

plan or be kicked off.

At the time of preparation of these annual financial state-

ments, the Board of Management expects a positive over-

all business development for the technotrans Group in the 

2017 financial year.

Disclaimer:

The Group Management Report contains future-related 

statements. Considerable variation between anticipated 

developments and actual outcomes is possible due to any 

aforementioned or other element of uncertainty, or if the 

assumptions on the basis of which the forecasts are made 

prove to be incorrect.




